gBcA  LEAD 2"
DRIVING VALU

dership in the Age of Intelligent

26 - 9.30am to 1.00pm
Bay, Flower Field Hall

5f Homour.
MR CHEE HONG TAT
ter for National D

Avrtificial intelligence is reshaping the built environment sector. In this new landscape,
competitive advantage will go beyond technology adoption — it requires leadership to
drive the change and convert Al i i into tangible ise value.

Join senior leaders from Singapore's public and private sectors at LEAD Summit 2026 as
we address the critical leadership decisions required to navigate this new landscape in the
areas of strategic business model redesign, enhanced delivery capabilities and ecosystem
partnership:
+ How to pri e value-creating capabl s in Al-driven markets

+ How to transition from project delivery to a focus on business outcomes
« Where to invest in strategic partnership to yield maximum impact

KEYNOTE SPEAKER

L ip Decision From

Dr. Ramine Tinati
Director - APAC, Google DeepMind

SECTOR PERSPECTIVE
BCA-Industry Workplan 2026

Mr Derek Tan
Chief Executive Officer (Designate), Building and Construction Authority

ENTERPRISE TRANSFORMATION IN ACTION
‘-‘ Closing the Gap: Design, Intelligence and Empowering Your People

Mr Matt Warren
Head of Digital, Lendlease, Europe

LEADERSHIP FORUM

Engineering the Digital Core: Turning C: ility into
Outcomes

CONSULTANT PERSPECTIVE
From Project Innovation to Scalable Digital Delivery

Mr David Moran
Principal, APAC Digital Lead, Arup

BUILDER PERSPECTIVE
Executing the Al Roadmap

A Mr Muhd Khalil Shaiful Bahari
Senior Vice President, Group Technology Office, Boustead Singapore

PANEL DISCUSSION

PANELLISTS
* Mr Matt Warren, Lendlease

* Mr David Moran, Arup

* Mr Muhd Khalil Shaiful Bahari, Boustead Singapore ‘ /
MODERATOR
Ar. Kok Su-Ming,
Mr Haresh Khoobchandani, Managing Director,
Vice President - APAC & Japan, BCA Academy, Building and
Autodesk Construction Authority

Join us for an exclusive networking reception with the
industry leaders to connect and exchange insights!

FEE (inculding 9% GST)

S$650 per pax
CPD POINTS o
Subject to award from BOA-SIA,
PEB, SISV, SPM & SIFMA CFME. =]

SCAN QR OR
For enquiries, please contact us at CLICK HERE

BCA _iBuildSG_LEAD@bca.gov.sg TO REGISTER




