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PROJECT INTRODUCTION

This is a design & build project for new 12-Storey Integrated Development.

o vl Site Area : 5,360.8m?2
VX GFA: . 20,559.0m?
AMSL . 62.62 AMSL

PARKING

No. of Storeys : 12 Storeys
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SAFE WORKFORCE

IDENTIFICATION OF CONTRACTORS

Summary of Subcontractors’ Workers Staying at DORMITORY UNDER ISOLATION & COVID-19 CLUSTERS
Numbers Status of COVIID-1
X Types of X
S/N  |Subcontractors of Dormitory Name/ Address Dormito Dormitory | Negative/P| No. of Remarks
ry
Workers (CL/NC) ositive Cases
Structural Works
26 Sungei Tengah Lodge, 500 Old Choa Chu Kang Road PBD NC Negative
1 Jia Yue Construction Pte Ltd 3 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative
2 Kranji Lodge 1, 12 Kranji Rd PBD NC Negative
2 Yang Peng Engineering Pte Ltd 17 Sungei Tengah Lodge, 500 Old Choa Chu Kang Road PBD NC Negative
. . . 6 Eng Lee Dormitory, 12 Kian Teck Crescent PBD NC Negative
3 Tianming Construction - -
4 CDPL Tuas Dormitory, 6 Tuas South Street 15 PBD CL Negative
a Xinguohe Construction 6 Sungei Te.ngah Lodge,'SOO (?Id Choa Chu Kang Road PBD NC Positiye 1 Recovering
2 Leo dormitory, 25 Kaki Bukit Road 3 PBD NC Negative
5 Utracon Structural System Pte Ltd 10 5 Fourth Chin Bee Road, Utracon Corporation Pte Ltd FCD NC Negative
6 Yin Cheng Construction Pte Ltd 3 CCK N8C11 c1a NC Negative
2 YISHUN N3C26 cTQ CL Negative
7 Jin Cheng Pte Ltd 2 21 Defu South Street 1, Soilbuild Prefab Innovation Hub FCD CL Negative
Steel Structural & Metal Works
1 G-Tech Metal Pte Ltd 10 64 Woodlands Industrial Park E9, CCM Industrial FCD NC Positive 4 Recovering
2 Flexi Steel Pte Ltd 5 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative
3 Soon Li Stainless Steel Works Pte Ltd 3 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative
4 Asiabuild Metal Engineerigng Pte Ltd 4 32 Sungei Kadut Way FCD cL Negat!ve
2 69 Sennett Ave PRP CL Negative
5 Integrated Aluminium Pte Ltd 9 32 Sungei Kadut Way FCD CL Negative
6 Lai Yew Seng Pte Ltd 5 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative
Architectural Works
1 DAWSON C3 CTQ CL Negative
. . 9 BIDADARI C10-C12 CTQ NC Negative
1 Yin He Construction Pte Ltd 4 TAMPINES N6C8-C10 CTQ NC Negative
1 SENGKANG WEST WAY Project C CTQ CL Negative
8 Woodlands Lodge Il, 190 Woodlands Industrial Park E7 FCD NC Negative
2 Decormark Design Pte Ltd 3 Harvest @ Woodlands PRP CL Negative
5 Woodsvale Condo PRP CL Negative
3 Enlighten Furniture Decoration Pte Ltd 6 3 Loyang Way 6, Englighten Furniture Decoration Co Pte Ltd FCD NC Negative
4 Ling Feng Construction Pte Ltd 4 9 Woodlands Industrial Park E1 FCD NC Negative
26 Cochrane Lodge Il, 49 Admiralty Road West PBD CL Negative
5 Song Furniture Construction & Trading 3 Acacia Lodge, 540 Bukit Batok Street 23 PBD NC Negative
Pte Ltd 19 212 Tagore Lane TLQ NC Positive 4 Recovering
6 174 Tagore Lane TLQ NC Negative




SAFE WORKFORCE

MANPOWER PLANNING

Manpower Planning For Project Restart Readiness
Dormitory
S/IN Subcontractor Trade Manpowt:lr To Restart Remarks
(Nos) Type Name Address
A |Essential Works
1 [Teambuild Essential Work 19 TLQ Senja PCNH 50, Woodlands Rd 677726 2x Swab Test Completed
Total 19
B |Structural Works
1 ia Yue Construction RC 21 CcTQ Sengkang N4C31 HDB Project C 2 x Swab Test Completed
RC 3 TLQ Senja PCNH 50, Woodlands Rd 677726 2 x Swab Test Completed
Total 24
C |Architectural Works
1 |Yin He Construction Wet Trades CTQ Sengkang N4C31 HDB Project C 2 x Swab Test Completed
Total
D |Electrical Works
1 |United Engineering Electrical 1 TLQ Senja PCNH 50, Woodlands Rd 677726 2 x Swab Test Completed
Total 1
Grand Total 52

*Initial phase to focus on the critical workforce required for gradual restart.




SAFE WORKSITE

SITE PRE-SCREENING REQUIREMENTS

COVID Safe Induction to Workers in Site

Whal is Comnavins COVID 19

Hovay dosar C:OM-1 5% saraed
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SAFE WORKSITE

SAFE DISTANCING

* Physical toolbox talk which has to be carried
out daily prior to starting work shall be
conducted in smaller group of not more than
10 pax.

e All personnel shall adhere to the SDM 1m at all
times.

TOOLBOX
AREA

* Toolbox meeting shall be kept within 10 mins.




SAFE WORKSITE

DAILY MONITORING OF WORKFORCE STATUS
Daily Temperature taking for workers at 8am and 7pm.
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SAFE WORKSITE

DAILY MONITORING OF WORKFORCE STATUS

Google Form to monitor visitors health declaration and status

3\.; TEAMBUILD  LOCATION - Senjs BCNH - Gate 1

o (8]

@ Submil farm

Scan the Visitor's Health
Creclaraben Form QR Code

Fill i e Visitor Hiaith
Declaration Form Before
nlerng 1o sile

=
oy
HE Taroaritan |
T
: Mo - e [ en
Ty |STMETTREORSIR T .r;-;.:“" r’"‘,;"'v Ty [gEmr o o o Doma [ Sveer | G
Jrn o R [ T
Wl FF
e e
S MTIEE
LM FF

Name in full (45 in WP/ EIN / NRIC numiber o e PELEEIEIEIE H’”f&'.'i:m i:ndm
Diate of Wisit Time of Visit NRIC/FINWork PermitPasspart) : in full Company ! Onganisation Name Contact Mumber Purpose of \isit Overssas in the past 14 Duamnt.ine ! Islolaﬁon COWD—‘Q{DI‘IﬁI‘I’:Ed
days? Order / SHN f MC? e
1TI0F2020 08:08:00 Wong Jun Xiang TBEC 26514510 Work Mo MA (Mot 2 WF/SP hoider)| MNo
1TI0F2020 08:00:00 Han Haizhang TBEC 23878482 Site work MNo No No
17070020 08:38:00 Somasundararn Somasundaram TBEC 87240118 ‘Woriang at site No No No
170072020 08:40:00 ROXANNE PABONA TBEC 22080840 Work o No No
1TIOT2020 08:50:00 Diamian Adrian Rafasl Teambuild Engineering & Construction 26288182 Work No No No
18072020 07:35:00 yuanzuezhong TBEC 23188824 wiorking Mo Mo Mo
18072020 07:50:00 Han Haizhang TBEC 238TR4828 Site work Mo No Mo
18072020 (08:08:00 Wong Jun Xiang TBEC 26514510 Work Mo MA (Mot 2 WF/SP hoider)| MNo
18072020 08:00:00 LiGaoyang teambuild STTEO4E2 sitework No No No
18/07/0020 11:05:00 Somasundaram Somasundaram TBEC 87240118 Warking in site Mo Mo Mo
2V0TI2020 07:45:00 yuanzuerhong TBEC 23105824 wiorking ] Mo L]
anmTmran N7 AR U Llciebamnn Toce a9070400 [ K~ Hin hin

BUILDING ASPIRATIONS .



SAFE WORKSITE

SPLIT TEAM ARRANGEMENT AND SETTING UP OF OFFICE ZONE

Teams identified into A and B ; segregated access into office

Project: Senja PCNH

2
=

Full Name

KENNY HO MIN KWEE

PERUMAL RAMANATHAN

HAW YUAN BIN

ROXANNE MANALO PABONA
YUAN XUE ZHONG

ANTHONY SAVIOUR

ALAGAPPAN MANIKANDAN
RAMALINGAM SINGARAVADIVEL
KARUPFIAH MURUGAIAH [PETER)
10 |WONG JUN XIANG

11 |SOMASUNDARAM SOMASUNDARAM
12 |JULIAN KHOO

13 |AUNG ZAW LATT

14 |RAMALIGAM THANGADURAI

15 |HAN HAIZHANG

16 Li Gaoyang

17 |RAJUKUMAR SATHISH

18 |PADMANABAN GUGAN

13 |RAJENDRAN SELVARAJA

NRIC/FIN

WO (00| =d]en|un]ds | pa e

20 |BOOPATHI KARUMNAKARAN

>Waork Arr #5hift Number for arrival & departual _|#Team Number
Onsite (Shift work) Bam, S5pm A
Onsite (Shift work) Bam, 5pm A
Onsite (Shift work) Bam, 5pm A
Onsite (Shift work) Bam, 5pm A
Onsite (Shift work) Bam, 5pm A
Onsite (Shift work) Bam, S5pm A
Onsite (Shift work) Bam, 5pm A
Onsite (Shift work) Bam, 5pm A
Onsite (Shift work) Bam, 5pm A
Onsite [Shift work) Bam, 5pm A
Onsite (Shift wark) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift work) B30am, 530pm B
Onsite (Shift wark) B30am, 530pm B

Reporting to Work Break hours Leaving Work
Site Site
Team A 08:00 am 11:30am to 12:30pm 5:00pm
Team B 08:30am 12:30pm to 01:30pm 5:30pm




SAFE WORKSITE

WORK ALLOCATION AND COORDINATION

« Armband with color and company name to differentiate individual company

» Green netting to demarcate work area

» Segregated access to working area

" Company | 1 | stz st s | o i

Jia Yue
(Structural)

Yin He v v

(Architectural)

Key Trades

v

Company Colour code armband with
company name

1 EHS/General Works
2 Structural

3 Architectural

4 M&E

Teambuild Engineering & Construction Pte Ltd

[
Jia Yue Construction -
]

Yin He Construction

United Engineering
BUILDING ASPIRATIONS .



SAFE WORKSITE

WORK ALLOCATION AND COORDINATION
Permit to Work on Safe Management Measures

TEAMBUILD SENJA-PCNH

T WERK Farm

@ 5ean The PERMI
LR Code

Safe Managament Measures Permit To
Work. 2 BSR4 5 1= (Sanja PCHH)

@ Fill-uap thie Perpilt T Wi Form
befooe apvering e =-"b:" i

£ suariFoom
T
pir
SMO/SDO from maincon and am
s o
e
e
SEpnes
— i
the 3MOM application in their  Are the workers provided with Are the workers being briefed on  strictly complied. H B4 5
handphone? (e.g TraceTogether, ?(eg s the worki beir Safe Distancing Measures and mainconfISMO /SDO—IEAREE
Attached Namelist of workers FWMOMcare and SGWORKPASS)  Helmet, Safety Shoes, Hand Pprope gone through Safe Management T ERTM THFEIS, 34  SDO/CSWL Namein Full asin
working in the Zone and Level T AZZEAFHLETH T3  Gloves, Mask, Hand Sanitisers) ‘meters from other trades observed in the Measures Induction Course? & ZE7F i THFZ B EERIT & { SDO/CSWL fill
with Temperature Record. fiff ~ MOMBLRBEMF 2 (fli  EZELAES T 2T, g area? EEUE T IT{F area? TEAR safe BFATAMATREMELE B, HiE CSWLEITE up /
Time of Work Start 7 4 T TraceTogether, A 5, F EAHRSEMTIAOIHFE TFXAhESET T training? TAEZEF BT being provided when necessary? #£3id 7 Wit A FFHE: BT (RLEE B, P CsWL TR
Date of Work TfF B ] HE Location of Work T#F3 51 Which Zone /M5 TR AN 2R, SGWORKPASS) HFaK? RETEHE ? Tcovioz £ ? DERRTROR B 7? i) o (Ham) ram) Designation/Role #5/# &
— swon00 et e e - oz w0
- anoneo o — ormsa -
ts:/Jdrive google com/open?i




SAFE WORKSITE

WORK ALLOCATION AND COORDINATION
Permit to Work on Safe Management Measures

--—-—-—-—-—-—-—-—-—--I
Attached ! | TARE Safety Hel fety Shoes, ghSl wsMo/sno LGB T
P e T G ] Is proper & EABANTFEN, »mz SDO/CSWL Namein Fulla
ﬁ&ﬁ? i observed in in ST LI IEGRITE | WelPasporNAICL . SD0/CSWL WP/ o
w/\Ampag(x e i /CSWLE il up in full o)
Time of Work Start FFH T1F mxAlme e 1Y =28, 0%, 4&\3»:3&5&4&«!@71 AR TR ik R E&u»mnuvmyg RARERATR Eﬁnﬂ&m@gw el Fn Bl SR IR
Date of Work TAFEI ) £E) Location of Work T{FH:4 | Which Zone B ) u.,m TELORLIMIET? REBER,? NRIC (57 = hm " e signation/Role 2 15/f &

25/06/2020 130000 Roof Zone A Yes Yes Yes Yes Yes Yes ves Yes Savior anthony Sooxazsi 00

15/07/2020 08:00:00 Lovel 1 Zone Yes Yes Yes Yes ves Yes ves Yes TAN BENG HOCK 33784830 Supenvisor

16/07/2020 09:00:00 Level 5 Zones Yes Yes Yes Yes Yes Yes Yes Yes Tan beng hock 33784830

Attached Namelist of
workers working in the
Time of Work Start 7F  Location of Work T{E . N 8 Zone and Level with
55T Ve ) o Which Zone F8™X 13} Temperature Record.
a PER e R EITSRMN
XA 5 TAERY
T AR B,
https://drive.google.co
m/open?id=1iGqggisVul
w6LDrneiHmrRP5I1fG41
anthony savior pte Itd 25/06/2020 14:00:00 Roof Zone A wl J

I- https://drive.google.co -l
I m/open?id=1tgPOKen9y| 1
I FisfiMnbnDTriFhuQaw

Company Name 2 &% Date of Work T1F H A

Kim yin(kone) 15/07/2020 08:00:00 Level 1 Zone B | 8hTO 1
L = oyl i o e e e =1
m/open?id=102lvlileH
Kim yin nBbPJJ9ZUBMIokpyee-
engineering(KONE) 16/07/2020 09:00:00 Level 5 Zone B FOKT




SAFE WORKSITE

WORK ALLOCATION AND COORDINATION

Plan and demarcate work area to prevent intermixing

4th sty — Work Activity, Subcontractor & Workers Allocation Plan

LEGEND |— ————————————————————————

Actrity 2 - Architectural Works

...... Barricade z

Subcon ¥in He Construction

3 |
]




SAFE WORKSITE

SAFE DISTANCING MEASURES ON SITE
Signages displayed on site

85 osgomidas
o AEEE e |
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SAFE WORKSITE

SAFE DISTANCING MEASURES ON SITE
Physical Demarcation in the site.




SAFE WORKSITE

ENFORCEMENT OF SAFE DISTANCING MEASURES ON SITE
Daily inspection by SMO/SDO on SMM using the iSAFE.
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Duatn: 24072020

LINDARAM S0

Contract Name :SENSA NURSING HOME
cted By: Amthary Seviour, Anthory Saviour, Rajkumar Safish, Ramiingam Snganvadvel,
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[Workien - Resiieats wers swed sad wors tes mask in the
ek place | weekers’ guariers @ all thmes.

3

Workers | Resadents had their daily temperatiire taken with
proper records al least twice aday.

Workers | Resadents were issued and wom their mask i the

workplace [ workers crs il all times.

Friday, 24 July 2020

L reamsuiio

Page 2 of 3
3 Waorkers | Resadents adbere 10 safe distancing measures P2
| |ioplersiented in the workplace | workers” quarters.
4. |Workers ! Resadlenis adbere on the staggerd schedule plans 3
amings for shared facilities, e g, canteen, loilets, eic.
% Waorkers  Resadents who are on MC ar with close contacts of ]
confirmed COVID-19 cuses ane isolated s all trmes. And ot
leave thear desigmated locatson for any reason unleis with
| lapproved assi.
b Workers carry o small hand samitser wath 2 lmss 708
| lafcobol with them at ull imes before enteriny the woekplace.

Verified Dane: 24072020 11:46
Verified Bv: SOMASUNDARAM SOMASUNDARAM

Friclay, 34 Jufy 2020
L]
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SAFE WORKSITE

ENSURE CLEANLINESS OF WORKPLACE PREMISES

[ |
|

TOILET

[\ TEAMBUILD DAILY CLEANING/DISINFECTION LOG SHEET
FRAKET.  SENIS PCNH AREA: CTQ#: | RM#: T

MONTH

DUTY CIANR:

surEmAsTR n-DAE:

=

] em]u]nufm]e

\_ TEAMBULD
PHLCUECT:

DAILY CLEANING/DISINFECTION LOG SHEET

SERIASCNH  AREA: E/MEETING AOOM

DUTS CHEANER:

suremson o ve b

LT
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SAFE ACCOMMODATION

APPOINTING OF ROOM-IN-CHARGE/CSWL




SAFE ACCOMMODATION

SITE PRE-SCREENING REQUIREMENTS

WhatsApp Group for daily monitoring of Access Code Status

1428 4

2 Safety Group Chat

W w2 B3R

T8 JULY 2020

TBEC
19/19 - Green

Jia Yue
1/24 - Green (Yang Song Hua)
23 - Red

Yinhe
8/8 - Red

18/7/2020

SUMMARY FOR SUB-CONTRACTORS ACCESS CODE (ON SITE CTQ)

S/NO | COMPANY TRADE REMARKS
1 TBEC Main Con 19 0
2 Jia Yue Structural 1 23
3 Yinhe | Architectural 0
4 UE Electrical 1

BUILDING ASPIRATIONS .



SAFE ACCOMMODATION

COHORTING OF WORKERS IN THE CTQ
Demarcation for CTQ to prevent unauthorised entry & Segregation of Workers in the CTQ.

BUILDING ASPIRATIONS .



SAFE ACCOMMODATION

DEMARCATION FOR ISOLATION ROOM AND SICK BAY

| = , F



SAFE ACCOMMODATION

SEGREGATION OF COMMUNAL FACILITIES

Separation of Isolation Toilets and Common Use Toilets

<
—1 — ¥

Hand wash provided at all toilet facilities

BUILDING ASPIRATIONS .




SAFE ACCOMMODATION

SEGREGATION OF COMMUNAL FACILITIES

Scheduled Timings for the different rooms for shower facilities are briefed during
COVID Safety Induction and displayed at the individual CTQ rooms.




SAFE TRANSPORTATION

SITE PRE-SCREENING REQUIREMENTS

Materials Allocation Plan and Delivery Timing Schedule for different trades
subcontractors to prevent intermixing of workers

Delivery Schedule
Tming 10800 [ 0900 [ 1000 [ 1100 [ 1200 [ 1300 [ 4400 T 1500 [ 1600 [ 1700 [ 1800

Structural Trade Lunch Break

Architectural Trade | | Lunch Break
Delivery Control Measure precst Urloading Bay 1 i
a) TC/Forklift to unload — - §
materials il | B
b) Driver must stay in cabin 3

c) If driver need to come out:

« Mask mustbewornatall ¥ |
time z E

« 2mdistancingmustbe = | f
observed —1

e Use visitor t0||et for et e e e e e s H
toilet break Material Delivery Allocation Plan



SAFE TRANSPORTATION

SITE PRE-SCREENING REQUIREMENTS

Taking of temperature for drivers coming into site for deliveries by traffic controller.
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FIT-OUT FACTORY GRADUAL RE-START

SAFE WORKFO RCE Team Line Platform Remarks

. 4, To be arrange daily based
— i '_Q - - —— S'_I'_.2 ; on team identifier colour
i e __“%:___:2__;___;:;. e Poster & Infographic z
FRITORI . B | - E
EEE 0 006 = a) Each Line subdivided into at least 3 platform as per
i med || = 1
i * Linel
r A" Platform A, B, C, D
o 0 piattorm [ u‘_.L * Line2
o '{ | f ‘:_r . Platform B, C, D
J . * Line3
iIFH ] . Platform A, B, C
B Platform Platform B Platform .
L3 B B * Lined
. [ . . Platform A, B, C
T4 « Line5
] E . Platzorm Platform C Platzorm Platfo - Platform A' B' C
"‘*‘:—!J:"
CH b) Workers from same team / same colour are assigned
' F_[L. . ek to work in each line eg Line 1 Platform A
o . atform atform . 4
"‘-'-‘Tt" "o "o Line 3 Line 4 ‘—":'““‘"—J—L: c) No workers from other teams ( different color code )
| —+ v " -4 are allowed to work within this zone as allocated.
L. S
T Line 1 Line 2 d) Only 2 workers is allow to work on each individual
= ——— PPVC modules in each Line
»__® B W L » >

e) All assigned works will be record during the tool box
meeting in the meeting. Visual identifiers will issue
for all the workers.

BUILDING ASPIRATIONS .




FIT-OUT FACTORY GRADUAL RE-START

SAFE WORKSITE

Working Hour
Entry

800 810 820 830 Line 5
Platform B

Safe Distancing PTW Form

Team

= Supervisor’SD0 are require to scan he OR
Working Hour Code & submit ihe Safe Distancing
Exit =, Measure Permit to Work before start work

Team 1200 1710 1720 1730

TEAMBUILD  ( oCATION : Line 5 - Platform B

E <, E osv;anﬂ'laF'T‘h"l.l'FuanRCeda

o Fill up PTW Form before
Start work

I. =N
EEEH .. |

{PTW) Farm o Paste PTW form at working area

BUILDING ASPIRATIONS .



FIT-OUT FACTORY GRADUAL RE-START

SAFE ACCOMMODATION

—
: i "
Poster & Infographic & b i
| B E (1 G — \'\. }i i b 4
| (2 2)rmr - ! o -
1
1
1
\

Platform
A

Platform
B

Platform
1 B
= Platform
' C
I‘ -
e D

Line 1 Line 2

Platform

BUILDING ASPIRATIONS .



DATA ANALYTIC USING CCTV - TRIAL

Thriving in the new normal

POWERED BY IN COLLABORATION WITH
' I ' X’ TEAMBUILD
Invigilo S
Technologies



CONCULSION

“If we work together as a team, we will be able
to ride through this challenging period and
emerge stronger!”

BUILDING ASPIRATIONS .
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