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PROJECT INTRODUCTION

This is a design & build project for new 12-Storey Integrated Development.

Site Area : 5,360.8m2

GFA: : 20,559.0m2

AMSL : 62.62 AMSL

No. of Storeys : 12 Storeys
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SAFE WORKFORCE

Negative/P
ositive

No. of 
Cases

26 Sungei Tengah Lodge, 500 Old Choa Chu Kang Road PBD NC Negative
3 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative
2 Kranji Lodge 1, 12 Kranji Rd PBD NC Negative

2 Yang Peng Engineering Pte Ltd 17 Sungei Tengah Lodge, 500 Old Choa Chu Kang Road PBD NC Negative
6 Eng Lee Dormitory, 12 Kian Teck Crescent PBD NC Negative
4  CDPL Tuas Dormitory, 6 Tuas South Street 15 PBD CL Negative
6 Sungei Tengah Lodge, 500 Old Choa Chu Kang Road PBD NC Positive 1 Recovering
2 Leo dormitory, 25 Kaki Bukit Road 3 PBD NC Negative

5 Utracon Structural System Pte Ltd 10 5 Fourth Chin Bee Road, Utracon Corporation Pte Ltd FCD NC Negative
3 CCK N8C11 CTQ NC Negative
2 YISHUN N3C26 CTQ CL Negative

7 Jin Cheng Pte Ltd 2 21 Defu South Street 1, Soilbuild Prefab Innovation Hub FCD CL Negative

1 G-Tech Metal Pte Ltd 10 64 Woodlands Industrial Park E9, CCM Industrial FCD NC Positive 4 Recovering
2 Flexi Steel Pte Ltd 5 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative
3 Soon Li Stainless Steel Works Pte Ltd 3 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative

4 32 Sungei Kadut Way FCD CL Negative
2 69 Sennett Ave PRP CL Negative

5 Integrated Aluminium Pte Ltd 9 32 Sungei Kadut Way FCD CL Negative
6 Lai Yew Seng Pte Ltd 5 Tuas View Dormitory, 70 Tuas South Avenue 1 PBD CL Negative

1 DAWSON C3 CTQ CL Negative
9 BIDADARI C10-C12 CTQ NC Negative
4 TAMPINES N6C8-C10 CTQ NC Negative
1 SENGKANG WEST WAY Project C CTQ CL Negative
8 Woodlands Lodge II, 190 Woodlands Industrial Park E7 FCD NC Negative
3 Harvest @ Woodlands PRP CL Negative
5 Woodsvale Condo PRP CL Negative

3 Enlighten Furniture Decoration Pte Ltd 6 3 Loyang Way 6, Englighten Furniture Decoration Co Pte Ltd FCD NC Negative
4 Ling Feng Construction Pte Ltd 4 9 Woodlands Industrial Park E1 FCD NC Negative

26 Cochrane Lodge II, 49 Admiralty Road West PBD CL Negative
3 Acacia Lodge, 540 Bukit Batok Street 23 PBD NC Negative

19 212 Tagore Lane TLQ NC Positive 4 Recovering
6 174 Tagore Lane TLQ NC Negative

Summary of Subcontractors’ Workers Staying at DORMITORY UNDER ISOLATION & COVID-19 CLUSTERS

S/N Subcontractors
Numbers 

of 
Workers

Dormitory Name/ Address
Types of 

Dormitory

Status of 
Dormitory 
(CL/NC)

COVID-19

Remarks

Architectural Works

Structural Works

1 Jia Yue Construction Pte Ltd

4 Xinguohe Construction 

Steel Structural & Metal Works

Tianming Construction 3

Yin Cheng Construction Pte Ltd6

Yin He Construction Pte Ltd1

Song Furniture Construction & Trading 
Pte Ltd

5

Asiabuild Metal Engineerigng Pte Ltd4

Decormark Design Pte Ltd 2

IDENTIFICATION OF CONTRACTORS
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SAFE WORKFORCE

Manpower Planning For Project Restart Readiness

S/N Subcontractor Trade
Manpower To Restart 

(Nos)

Dormitory 

Remarks
Type Name Address

A Essential Works

1 Teambuild Essential Work 19 TLQ Senja PCNH 50, Woodlands Rd 677726 2x  Swab Test Completed

Total 19

B Structural Works

1 Jia Yue Construction RC 21 CTQ Sengkang N4C31 HDB Project C 2 x Swab Test Completed

RC 3 TLQ Senja PCNH 50, Woodlands Rd 677726 2 x Swab Test Completed

Total 24

C Architectural Works

1 Yin He Construction Wet Trades 8 CTQ Sengkang N4C31 HDB Project C 2 x Swab Test Completed

Total 8

D Electrical Works

1 United Engineering Electrical 1 TLQ Senja PCNH 50, Woodlands Rd 677726 2 x Swab Test Completed

Total 1

Grand Total 52

MANPOWER PLANNING

*Initial phase to focus on the critical workforce required for gradual restart.
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SAFE WORKSITE

SITE PRE-SCREENING REQUIREMENTS

COVID Safe Induction to Workers in Site
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SAFE WORKSITE

SAFE DISTANCING

• Physical toolbox talk which has to be carried 
out daily prior to starting work shall be 
conducted in smaller group of not more than 
10 pax.

• All personnel shall adhere to the SDM 1m at all 
times.

• Toolbox meeting shall be kept within 10 mins.
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SAFE WORKSITE

DAILY MONITORING OF WORKFORCE STATUS
Daily Temperature taking for workers  at 8am and 7pm.

Google Form to monitor workers health declaration and status
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SAFE WORKSITE

DAILY MONITORING OF WORKFORCE STATUS

Google Form to monitor visitors health declaration and status
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SAFE WORKSITE

SPLIT TEAM ARRANGEMENT AND SETTING UP OF OFFICE ZONE
Teams identified into A and B ; segregated access into office

Team Reporting to Work 
Site

Break hours Leaving Work 
Site

Team A 08:00 am 11:30am to 12:30pm 5:00pm

Team B 08:30am 12:30pm to 01:30pm 5:30pm
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SAFE WORKSITE

WORK ALLOCATION AND COORDINATION

SN Key Trades Company Colour code armband with 
company name

1 EHS/General Works Teambuild Engineering & Construction Pte Ltd

2 Structural Jia Yue Construction

3 Architectural Yin He Construction

4 M&E United Engineering

• Armband with color and company name to differentiate individual company

• Green netting to demarcate work area

• Segregated access to working area

Company Stair 1 Stair 2 Stair 3 Stair 4 PM Hoist

Jia Yue 
(Structural)



Yin He 
(Architectural)

   
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SAFE WORKSITE

WORK ALLOCATION AND COORDINATION
Permit to Work on Safe Management Measures 

Date of Work 工作日期
Time of Work Start 开始工作的

时间 Location of Work 工作地点 Which Zone 哪个区域

Attached Namelist of workers 
working in the Zone and Level 

with Temperature Record. 随附
在带温度记录的区域和级别中
工作的工人的姓名清单。

Have the workers downloaded 
the 3 MOM application in their 

handphone? (e.g TraceTogether, 
FWMOMcare and SGWORKPASS) 
工人是否已在手机中下载了3 

MOM应用程序？（例如
TraceTogether，FWMOMcare和

SGWORKPASS）

Are the workers provided with 
the necessary PPE's? (e.g Safety 

Helmet, Safety Shoes, Hand 
Gloves, Mask, Hand Sanitisers) 
是否向工人提供了必要的个人
防护设备(安全帽，安全鞋，手

套，口罩，手消毒剂)

Is the working area being 
demarcated and separated 2 

meters from other trades 
working area? 是否划定了工作
区并将其与其他行业的工作区

分开2米？

Is proper Safe Distancing 
Measures being observed in the 
respective work area? 在相应的
工作区域中是否遵守了适当的

安全疏散措施？

Have the workers gone through 
and passed the COVID Safe 

training? 工人是否经过并通过
了COVID安全培训？

Is there adequate ventilation 
being provided when necessary? 
必要时是否提供足够的通风？

Are the workers being briefed on 
Safe Distancing Measures and 

gone through Safe Management 
Measures Induction Course? 是
否向工人介绍了安全隔离措施
并经过了安全管理措施入门课

程？

I have inspected the work area as 
described above with the 

SMO/SDO from maincon and am 
satisfied that the safe distancing 

measures are in place before 
work can commence. I am also 
responsible to ensure that the 

Safe Management Measures are 
strictly complied. 我已经与

maincon的SMO / SDO一起检查
了如上所述的工作区域，并对
在开始工作之前已经采取了安
全的疏散措施感到满意。我还
负责确保严格遵守《安全管理

措施》。

SDO/CSWL Name in Full as in 
WP/Passport/NRIC( 

Subcontractor) SDO / CSWL的完
整名称，如WP / Passport / NRIC

（分包商）

SDO/CSWL WP/Passport/NRIC fill 
up in full ( Subcontractor) SDO / 
CSWL WP /护照/ NRIC填写完整

（分包商） Designation/Role 名称/角色

25/06/2020 14:00:00 Roof Zone A

https://drive.google.com/open?i
d=1iGqgisVuJw6LDrneiHmrRP5lf

G41wl_J Yes Yes Yes Yes Yes Yes Yes Yes Savior anthony Sxxxx425i SDO

15/07/2020 08:00:00 Level 1 Zone B

https://drive.google.com/open?i
d=1tgP0Ken9yFIsf1MnbnDTrjFhu

Qaw8hT0 Yes Yes Yes Yes Yes Yes Yes Yes TAN BENG HOCK G3378483Q Supervisor

16/07/2020 09:00:00 Level 5 Zone B

https://drive.google.com/open?i
d=1o2Iv1i1eHnBbPJJ9ZUBMlokp

yee-F0KT Yes Yes Yes Yes Yes Yes Yes Yes Tan beng hock G3378483Q safety supervisor
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SAFE WORKSITE

WORK ALLOCATION AND COORDINATION
Permit to Work on Safe Management Measures 

Date of Work 工作日期
Time of Work Start 开始工作

的时间 Location of Work 工作地点 Which Zone 哪个区域

Attached Namelist of workers 
working in the Zone and 
Level with Temperature 

Record. 随附在带温度记录
的区域和级别中工作的工人

的姓名清单。

Have the workers 
downloaded the 3 MOM 

application in their 
handphone? (e.g 

TraceTogether, FWMOMcare 
and SGWORKPASS) 工人是否
已在手机中下载了3 MOM应

用程序？（例如
TraceTogether，

FWMOMcare和SGWORKPASS
）

Are the workers provided 
with the necessary PPE's? (e.g 
Safety Helmet, Safety Shoes, 

Hand Gloves, Mask, Hand 
Sanitisers) 是否向工人提供
了必要的个人防护设备(安
全帽，安全鞋，手套，口罩，

手消毒剂)

Is the working area being 
demarcated and separated 2 

meters from other trades 
working area? 是否划定了工
作区并将其与其他行业的工

作区分开2米？

Is proper Safe Distancing 
Measures being observed in 
the respective work area? 在
相应的工作区域中是否遵守
了适当的安全疏散措施？

Have the workers gone 
through and passed the 

COVID Safe training? 工人是
否经过并通过了COVID安全

培训？

Is there adequate ventilation 
being provided when 

necessary? 必要时是否提供
足够的通风？

Are the workers being briefed 
on Safe Distancing Measures 

and gone through Safe 
Management Measures 

Induction Course? 是否向工
人介绍了安全隔离措施并经
过了安全管理措施入门课

程？

I have inspected the work 
area as described above with 
the SMO/SDO from maincon 
and am satisfied that the safe 

distancing measures are in 
place before work can 
commence. I am also 

responsible to ensure that 
the Safe Management 
Measures are strictly 

complied. 我已经与maincon
的SMO / SDO一起检查了如
上所述的工作区域，并对在
开始工作之前已经采取了安
全的疏散措施感到满意。我
还负责确保严格遵守《安全

管理措施》。

SDO/CSWL Name in Full as in 
WP/Passport/NRIC( 

Subcontractor) SDO / CSWL的
完整名称，如WP / Passport 

/ NRIC（分包商）

SDO/CSWL WP/Passport/NRIC 
fill up in full ( Subcontractor) 
SDO / CSWL WP /护照/ NRIC
填写完整（分包商） Designation/Role 名称/角色

25/06/2020 14:00:00 Roof Zone A

https://drive.google.com/ope
n?id=1iGqgisVuJw6LDrneiHm

rRP5lfG41wl_J Yes Yes Yes Yes Yes Yes Yes Yes Savior anthony Sxxxx425i SDO

15/07/2020 08:00:00 Level 1 Zone B

https://drive.google.com/ope
n?id=1tgP0Ken9yFIsf1MnbnD

TrjFhuQaw8hT0 Yes Yes Yes Yes Yes Yes Yes Yes TAN BENG HOCK G3378483Q Supervisor

16/07/2020 09:00:00 Level 5 Zone B

https://drive.google.com/ope
n?id=1o2Iv1i1eHnBbPJJ9ZUB

Mlokpyee-F0KT Yes Yes Yes Yes Yes Yes Yes Yes Tan beng hock G3378483Q safety supervisor

Company Name 公司名 Date of Work 工作日期 Time of Work Start 开
始工作的时间

Location of Work 工作
地点 Which Zone 哪个区域

Attached Namelist of 
workers working in the 

Zone and Level with 
Temperature Record. 
随附在带温度记录的
区域和级别中工作的
工人的姓名清单。

anthony savior pte ltd 25/06/2020 14:00:00 Roof Zone A

https://drive.google.co
m/open?id=1iGqgisVuJ
w6LDrneiHmrRP5lfG41

wl_J

Kim yin(kone) 15/07/2020 08:00:00 Level 1 Zone B

https://drive.google.co
m/open?id=1tgP0Ken9y
FIsf1MnbnDTrjFhuQaw

8hT0

Kim yin 
engineering(KONE) 16/07/2020 09:00:00 Level 5 Zone B

https://drive.google.co
m/open?id=1o2Iv1i1eH
nBbPJJ9ZUBMlokpyee-

F0KT
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SAFE WORKSITE

WORK ALLOCATION AND COORDINATION
Plan and demarcate work area to prevent intermixing
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SAFE WORKSITE

SAFE DISTANCING MEASURES ON SITE 
Signages displayed on site
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SAFE WORKSITE

SAFE DISTANCING MEASURES ON SITE 
Physical Demarcation in the site.
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SAFE WORKSITE

ENFORCEMENT OF SAFE DISTANCING MEASURES ON SITE 
Daily inspection by SMO/SDO on SMM using the iSAFE.
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SAFE WORKSITE

ENSURE CLEANLINESS OF WORKPLACE PREMISES
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SAFE ACCOMMODATION

APPOINTING OF ROOM-IN-CHARGE/CSWL



BUILDING ASPIRATIONS .

SAFE ACCOMMODATION

SITE PRE-SCREENING REQUIREMENTS

WhatsApp Group for daily monitoring of Access Code Status

Safety Group Chat

18/7/2020
SUMMARY FOR SUB-CONTRACTORS ACCESS CODE (ON SITE CTQ)

S/NO COMPANY TRADE GREEN RED REMARKS
1 TBEC Main Con 19 0
2 Jia Yue Structural 1 23
3 Yinhe Architectural 0 8
4 UE Electrical 1 0
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SAFE ACCOMMODATION

COHORTING OF WORKERS IN THE CTQ
Demarcation for CTQ to prevent unauthorised entry & Segregation of Workers in the CTQ.
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SAFE ACCOMMODATION

DEMARCATION FOR ISOLATION ROOM AND SICK BAY
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SAFE ACCOMMODATION

SEGREGATION OF COMMUNAL FACILITIES

Separation of Isolation Toilets and Common Use Toilets

Isolation ToiletCommon Use Toilet for CTQ Personnel

Hand wash provided at all toilet facilities



BUILDING ASPIRATIONS .

SAFE ACCOMMODATION

SEGREGATION OF COMMUNAL FACILITIES

Scheduled Timings for the different rooms for shower facilities are briefed during 
COVID Safety Induction and displayed at the individual CTQ rooms. 
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Materials Allocation Plan and Delivery Timing Schedule for different trades 
subcontractors to prevent intermixing of workers

Delivery Control Measure 
a) TC/Forklift to unload 

materials
b) Driver must stay in cabin
c) If driver need to come out:

• Mask must be worn at all 
time

• 2m distancing must be 
observed

• Use visitor toilet for 
toilet break Material Delivery Allocation Plan 

SAFE TRANSPORTATION

SITE PRE-SCREENING REQUIREMENTS
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SAFE TRANSPORTATION

SITE PRE-SCREENING REQUIREMENTS

Taking of temperature for drivers coming into site for deliveries by traffic controller.
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MEETING
ROOM
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FIT-OUT FACTORY GRADUAL RE-START

SAFE WORKFORCE

a) Each Line subdivided into at least 3 platform as per 
below :-

• Line 1 
Platform A, B, C, D

• Line 2 
• Platform B, C, D
• Line 3 
• Platform A, B, C
• Line 4
• Platform A, B, C
• Line 5

Platform A, B, C

b) Workers from same team / same colour are assigned 
to work in each line eg Line 1 Platform A 

c) No workers from other teams ( different color code ) 
are allowed to work within this zone as allocated. 

d) Only 2 workers is allow to work on each individual 
PPVC modules in each Line 

e) All assigned works will be record during the tool box 
meeting in the meeting. Visual identifiers will issue 
for all the workers.
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FIT-OUT FACTORY GRADUAL RE-START

SAFE WORKSITE
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FIT-OUT FACTORY GRADUAL RE-START

SAFE ACCOMMODATION

MEETING
ROOM

Line 5

Line 5

A

C D
E F G

J

H I

K

L

O

B

Poster & Infographic

GUARD
HOUSE

A

Platform A

Line 1

Platform 
C

Platform 
B

Platform 
D

Platform
A

Platform B

Platform C

Platform 
D

Line 2

Platform
A

Platform 
B

Platform 
C

Platform 
A

Platform
B

Platform 
C

2

Platform 
A

Platform 
B

Platform 
C

Line 4

4
31

Line 3

5
A

Site Office

J

（2）（2）
B

（5）

（1）

（1）

（5）

（2）
（2） （2） （2）

（2）

（1）

（1）

（2）

（2）



BUILDING ASPIRATIONS .

DATA ANALYTIC USING CCTV - TRIAL
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CONCULSION

“If we work together as a team, we will be able 
to ride through this challenging period and 

emerge stronger!”



THANK YOU.


