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1 Examples: Facilities Management, Lift & Escalator repair maintenance that do not involve a construction site
2 Only applicable to Construction Projections & Supply Works and Landed Properties
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A. Overview of Project Restart Application 



Refer to https://www1.bca.gov.sg/COVID-
19/applying-for-restart for more 
information on the different Activity Types:
(i) Construction Projects & Supply Works
(ii) Landed Housing Projects
(iii) Renovation Projects
(iv) Construction Account Works

Note: For Defect Liability Period (DLP) 
works and projects under CSC/TOP, the 
application process is different from what 
is covered in this presentation. Please 
apply for approval via: 
https://go.gov.sg/bca-reno-construction-
accounts

https://www1.bca.gov.sg/COVID-19/applying-for-restart
https://go.gov.sg/bca-reno-construction-accounts


B. Self-Assessment Checklist
Link: https://go.gov.sg/bca-project-readiness

• For project team to self-assess whether they can 
meet the three COVID-Safe restart criteria of 

i. COVID-Safe Worker Accommodation and 
Transport

ii. COVID-Safe Workforce
iii. COVID-Safe Worksite

• Please provide the details in the self-assessment 
checklist as accurately as possible, so as not to 
delay your subsequent restart application to 
BCA.

• Once you have submitted this checklist, you will 
receive a link to make the Application to Restart 
Works.

• Contact BCA_Construction_Restart@bca.gov.sg
if you require further assistance.

https://go.gov.sg/bca-project-readiness
mailto:BCA_Construction_Restart@bca.gov.sg


i. COVID-Safe Worker Accommodation and Transport



ii. COVID-Safe workforce

For contact tracing 
purposes

To track the Health 
status of workers



iii. COVID-Safe worksite

Clause 2 of COVID-Safe Worksite requirements:
• Total no. of workers ≤ 10 – 1 SMO
• Total no. of workers > 10 but ≤ 50 – 1 SMO and 1 

SDO
• Total no. of workers > 50 – at least 1 SMO, and 1 

SDO for every 50 workers
Workers include Builder’s (Main Contractor) and 
Subcontractors’ workers working on site, and 
workers working as office assistants.

If more than 1 activity is to 
be carried out on site at 
any one time, segregation 
of teams is to be in place.



C. Application to Restart Construction Works 
and Supply Works
Application consists of:

• FormSG main submission 

• 6 documents to upload:
a) Construction and Supply Main 

Submission
b) Safe Restart Declaration – Self 

declaration form
c) Worksite Safety Excel Submission
d) Worksite Safety Plan Submission
e) Confirmation email that employers 

have updated records with MOM
f) (For construction projects only) Joint 

declaration by developer and builder



FormSG main submission

GPE – For government projects
Developer – For private projects
Modification for Previously Approved Application 
– For modifications/updates to restart 
applications

Please select the appropriate project value according 
to that stated on your Permit application to 
commence structural work.

For Supply Works (DfMA Factories/ Aggregate 
Terminals/ RMC Plants) – Please choose NA



• Project Details

Correct Format of Date:
✔ (dd/mm/yyyy)

✔ Fill the worksite location and project 
title within one cell 

✔For Supply Works, fill in factory address

Common mistakes:
× A123400001-2020  (Please type in all hyphens)
× A 1234 00001 2020  (Please do not leave spaces) 
× A774-0001-2020  (Please type all digits, including the zeros) 
× A0774-00001-2020, A1234-00001-2020 (Only 1 project per row) 
× A0774-00001-2020-ST01  (Please do not input ST/BP numbers) 
× A1756-00028-2017 / D156/18 / PPVC00010 
(Please do not mix Project Number, Contract number, and Unique Identifier) 

Correct Format of Project Ref:
✔ A0123-00001-2020 

Correct Format of for supply works:
(DfMA Factories/ Aggregate Terminals/ RMC Plants) 
✔ RMCP00025 
✔ AGGT00018 
✔ PPVC00010 

Common mistakes:
× Wrong format of date, 01062020 
(DDMMYYYY) 
× Wrong format of date, 010620 
(DDMMYY) 

Common mistakes:
× Entry split into multiple cells

Use the latest Excel Form

Link: https://go.gov.sg/bca-construction-supply-main

a) Construction and Supply Main Submission

https://go.gov.sg/bca-construction-supply-main


• Firm Details

• Employee Details

a) Construction and Supply Main Submission
✔ To also include ALL subcontractor, specialist firms and 
part-time firms (e.g. QP firms, Testing companies, etc.)

For Supply Works 

Main Factory Operator should be reflected as one of the 

following Only: ✔ DfMA Suppliers ✔ RMC Suppliers 

✔ Aggregate Suppliers

• Full time – For full time workers on site
• Part-time – For employees who will not 

be on site for the full duration of works 
(e.g. Specialist contractor workers, 
QP(S), etc.)

Provide correct and full FIN/NRIC and UEN

✔ Accurate Format of NRIC: S1234567X 
✔ Accurate Format of FIN: G1234567X 
✔ Accurate UEN: String of 9 or 10 characters, alpha-
numeric
✔ Log in to MOM’s Work Permit Online (for Work Permit 
holders) and/or Employment Pass (EP) Online (for EP and S-
Pass holder) to check and update workers’ details
✔ Ensure all workers in the Segregation Team Plan are 
included in the Employee Details Tab

Common mistakes:
× S 1234567 X / G 1234567 X (Space in the Middle) 
× S124567X / G123456X (Missing digits) 
× S123456 / G1234567 / 1234567X (Missing Alphabets) 
× XXXXX987A (Incomplete NRIC/FIN)
× FIN and UEN mismatch

Selection for Full Time or Part-time



b) Safe Restart Declaration

Link: https://go.gov.sg/bca-safe-restart-
declaration

• Yes / No / NA declaration

• Declaration form lists out the critical 
criteria extracted from the COVID-Safe 
requirements. These all have to be met 
for consideration of approval.

• Many applications have been rejected 
as the criteria listed out in the 
declaration form were not complied 
with.

• Common areas of non-compliance are 
highlighted in following slides.

• Note: Please do not leave any blanks –
this may cause the application to be 
rejected (choose NA when not 
applicable)

https://go.gov.sg/bca-safe-restart-declaration


b) Safe Restart Declaration – Worksite Requirements
Common areas of non-compliance Issues & Explanations

“Builder/Occupier to have an system for all personnel 
entering/leaving site/premise in addition to utilising
SafeEntry NRIC.”

Many declared “No”
• These systems include electronic visitor management 

systems/physical logbooks
• This is required as SafeEntry records are not released to 

the public and Builders will not have access. A separate 
system is hence required for Builders to have a record 
of all personnel accessing the site. 

“Builder/Occupier is using SafeEntry NRIC entry systems.” / 
“Builder/Occupier is utilising SafeEntry NRIC visitor 
management system to manage the entry and exit of all 
personnel (including employees, workers and visitors) 
entering the workplace.”

Many declared “No”
• SafeEntry NRIC is mandatory at the main site 

entrance/exit to view AccessCode (view next slide)

“Builder/Occupier will provide individually packed meals, 
with independent and personalised tableware for 
workers.”

Many declared “No”
• This is mandatory. This is a legislative item that has 

been included in the COVID-19 (Temporary Measures) 
(Control Order) Regulations

“Builder/Occupier to provide sick bay for timely 
segregation of suspected cases.”

Many declared “No”
• Some exceptions will be made for small sites, such as 

landed single dwelling 



c) Worksite Safety Excel Submission

Provide details of activities with 
proper subcategorization:
✔

If there is no team segregation in place (i.e. all 
activities only conducted at one location), only one 
activity is allowed at any one time
✔

Alternatively, provide zoning/demarcation plan in 
worksite safety plan submissions

Week 0 refers to the first week of when works 
restart.
✔

Link: https://go.gov.sg/bca-worksite-safety
Worksite Details - example

Common mistakes:
× Description of activities not detailed

https://go.gov.sg/bca-worksite-safety


Segregation and Staggered Work Activities

RESTRICTED. Do not circulate to external parties without BCA’s prior consent

Segregation 
Plan ties in 

with the Work 
Schedule

c) Worksite Safety Excel Submission

Example Adopted 
only for Illustration 

Purpose

Worksite Details - example



c) Worksite Safety Excel Submission

Fill in the Branch Code information. This 
will be provided once SafeEntry has been 
setup.

✔ Setup SafeEntry at 
https://www.safeentry.gov.sg prior 
to applying. 
✔ The SafeEntry setup guide can 
be accessed here: 
https://www.safeentry.gov.sg/dow
nloads/SafeEntry-NRIC-for-
Construction-Sites-v1.0.7.pdf

SafeEntry Setup

Common mistakes:
× Branch code not provided



SafeEntry NRIC – AccessCode

For more info on SafeEntry AccessCode, do visit www1.bca.gov.sg/COVID-19/faqs



c) Worksite Safety Excel Submission

SMO & SDO Appointment

Clause 2 of COVID-Safe Worksite requirements:
• Total no. of workers ≤ 10 – 1 SMO
• Total no. of workers > 10 but ≤ 50 – 1 SMO and 1 

SDO
• Total no. of workers > 50 – at least 1 SMO, and 1 

SDO for every 50 workers
Workers include Builder’s (Main Contractor) and 
Subcontractors’ workers working on site, and 
workers working as office assistants.

Common mistakes:
× Insufficient SMO/SDO appointed



c) Worksite Safety Excel Submission

Ensure all workers that were provided in 
the under “Employee Details” in the Main 
Submission are accounted for here, and 
vice versa

From Construction and 
Supply Main Submission:

Segregated Team Plan



d) Worksite Safety Plan Submission

Link: https://go.gov.sg/bca-worksite-safety-plan

Plans to submit:

• Safe Worksite Criteria

i. Zoning/Demarcation

ii. Movement Control Plan

iii. Handwash and Disinfecting Points Plan

iv. Evacuation Plan for Suspected Case and Follow Up Plan for Confirmed Case

https://go.gov.sg/bca-worksite-safety-plan


Zone Team No. of 

workers
Activity Colour 

Code

A 1 8 Casting Purple

B 2 5 Rebar Green

C 3 9 Excavation Blue

D 4 4 Piling Yellow

E 5 5 Piling Orange

d) Worksite Safety Plan Submission

• Safe Worksite Criteria

i. Zoning/Demarcation

(iii) Clear distancing measures between zones 

(ii) Zoning clearly delineated by colours
Specific teams designated in each zone

Example Adopted only for 
Illustration Purpose

(i) To include activity description, number of 
workers in each team (and its associated 
identifiers) and team assigned for each one



d) Worksite Safety Plan Submission

• Safe Worksite Criteria

i. Zoning/Demarcation

(iv) Examples of team demarcation

Example 
Adopted 
only for 

Illustration 
Purpose



d) Worksite Safety Plan Submission

• Safe Worksite Criteria

ii.    Movement Control Plan

Example Adopted only for 
Illustration Purpose

(ii) Show separate 
access routes for 
different teams

(i) Staggering of use of facilities
If facilities are to be used by multiple teams at 
one time, the teams will have to segregated by at 
least 2m, as illustrated above in the canteen



• Safe Worksite Criteria

Good example:

d) Worksite Safety Plan Submission

Clearly 
demarcated 
work zones

Different Movement 
Control Plans for 
different type of 
works1

2

Example Adopted 
only for Illustration 

Purpose



• Safe Worksite Criteria

iii. Handwash/Sanitization Points 
should be provided in each zone

Example Adopted only for 
Illustration Purpose

d) Worksite Safety Plan Submission

RESTRICTED. Do not circulate to external parties without BCA’s prior consent



d) Worksite Safety Plan Submission

• Safe Worksite Criteria

iv. Evacuation Plan for Suspected Case 

Example Adopted 
only for Illustration 

Purpose

Workers not 
feeling well

Reports to SDO on 
site

SDO to check for 
signs of respiratory 

symptoms and 
take worker’s 
temperature

SDO to inform HQ 
and project leads 

on worker’s 
condition

SDO brings worker 
to sick bay

If Worker’s 
condition is not 

Covid-19 related, 
he stays put in Sick 

Bay

If Worker’s 
condition is 

suspected to be 
COVID-19 related , 

worker is to be 
immediately 

isolated in the sick 
bay

Builder 
Administration will 
immediately send 

worker to the 
nearest clinic 

facility

SMO and SDO to:
• Advise all workers on site to disinfect their hands thoroughly
• Proceed to disinfect the share facilities (i.e. rest area, canteen, sick 

bay)
• Disinfect tools and construction equipment 
• Monitor health of workers that had close contact with the suspected 

case



d) Worksite Safety Plan Submission

• Safe Worksite Criteria

iv. Follow Up Plan for Confirmed Case

Example Adopted 
only for Illustration 

Purpose

Informed by MOH that worker is a confirm COVID-19 Case
-Builder to follow up with authorities in information on workers

-Builder to identify sick worker’s close contacts

Seal off work section occupied by sick workers

Disinfect affect worksite 
(including surrounding premises, common facilities and tools)

Disinfect affected worker’s accommodation and shared facilities

-Ensure well being of workers are met
-Monitor health in accordance to 

authority guidelines
-Builder to constantly keep track and 

update management

If surrounding workers around 
affected case are quarantined,

-Monitor health conditions of 
workers working with affected case

-Ensure good hygiene at site  
accommodation. 

-Builder to constantly keep track 
and update management

If surrounding workers around 
affected case are not quarantined,



e) Confirmation email that employers have updated records 
with MOM

• Please visit MOM’s Online Foreign Worker Address Service 
(https://www.mom.gov.sg/eservices/ofwas) to update the address and contact number of foreign 
workers.

• You will receive an email confirmation once this has been completed. Please screenshot this email 
confirmation and upload it.

https://www.mom.gov.sg/eservices/ofwas


Link: https://go.gov.sg/bca-joint-application-declaration

• To be signed by Developer to acknowledge the 
application is made by them together with the Builder.

f) (For construction projects only) Joint declaration by developer 
and builder

https://go.gov.sg/bca-joint-application-declaration


• If files are too big, please upload additional documents via: https://go.gov.sg/bca-additional-
supporting-doc

Attachments have a 1MB upload limit

e.g. 5ae0f25bf9e86980114b8fd6

https://go.gov.sg/bca-additional-supporting-doc


D. Process once Application has been Approved

1. Book COVID-19 swab test for SC/PR workers via: http://go.gov.sg/swab-sc-pr . 
(SC/PR/Employment Pass holders may perform works at the Project Site, while waiting for 
arrangements to undergo a COVID-19 Swab test.)

2. Foreign workers may perform works at the Project Site, while waiting for 
arrangements to undergo a COVID-19 Swab test. Workers who are residing in 
any dormitory cleared by the Inter-agency Task Force can perform works. (MOM 
/ BCA will be arranging for swab test for these workers.)

3. Update BCA on the 3-monthly schedule of the work for the Project via: 
https://go.gov.sg/bca-additional-supporting-doc

4. PM to submit a daily report to BCA via the following FormSG link: 
https://form.gov.sg/5ec3b02085d4c50011372dcf

5. Notify BCA after you are aware or made aware that any person on the Project 
Site is diagnosed with COVID-19 via the following FormSG link: 
https://form.gov.sg/5ec748cd530c12001170e6e5

http://go.gov.sg/swab-sc-pr
https://go.gov.sg/bca-additional-supporting-doc
https://form.gov.sg/5ec3b02085d4c50011372dcf
https://form.gov.sg/5ec748cd530c12001170e6e5


D. Process once Application has been 
Approved – Amendments to submission

1. For changes to manpower deployment/places of accommodation of workers 
permitted to work at the Project Site
• Re-submit revised documents via: https://go.gov.sg/bca-construction-supply

• Select "Modification for Previously Approved Application“ under Submission Type

• Quote the previously approved application number (e.g. 5aef5631sfvosa)

• For the amendment of manpower, note that the full list of workers to deployed has to be 
submitted in the modification application 

2. For changes due to typo errors (e.g. in project address/project title)
• Contact BCA_Covid19@bca.gov.sg

https://go.gov.sg/bca-construction-supply
mailto:BCA_Covid19@bca.gov.sg


1. Review application, taking note of the reasons for rejection

2. Utilise the Self-Assessment Checklist (https://go.gov.sg/bca-project-
readiness) to self-assess whether the three COVID-Safe restart 
criteria.

E. Process once Application has been Rejected

https://go.gov.sg/bca-project-readiness


• Self-Assessment Checklist: https://go.gov.sg/bca-project-readiness

• Application to Restart: https://go.gov.sg/bca-construction-supply

• Documents to upload for Application to Restart Construction Works and Supply 
Works:

Summary of Links

No. Submission Link

1 Construction and Supply Main Submission https://go.gov.sg/bca-construction-supply-main

2 Safe Restart Declaration –
Self declaration form

https://go.gov.sg/bca-safe-restart-declaration

3 Worksite Safety Excel Submission https://go.gov.sg/bca-worksite-safety

4 Worksite Safety Plan Submission https://go.gov.sg/bca-worksite-safety-plan

5 Confirmation email that employers have 
updated records with MOM

https://www.mom.gov.sg/eservices/ofwas

6 (For construction projects only)
Joint declaration by developer and builder

https://go.gov.sg/bca-joint-application-declaration

https://go.gov.sg/bca-project-readiness
https://go.gov.sg/bca-construction-supply
https://go.gov.sg/bca-construction-supply-main
https://go.gov.sg/bca-safe-restart-declaration
https://go.gov.sg/bca-worksite-safety
https://go.gov.sg/bca-worksite-safety-plan
https://www.mom.gov.sg/eservices/ofwas
https://go.gov.sg/bca-joint-application-declaration


F. Swabbing Requirements for Consultants
For consultants who go to multiple sites frequently, swabbing requirement will 
be as highlighted below:

https://www1.bca.gov.sg/docs/default-source/bca-restart/summary-on-swab-test-requirements-12-june.pdf?Status=Temp&sfvrsn=beca6200_2

• Yes, 
consultants 
visiting 
active 
construction 
sites will 
need to be 
swabbed

• Swab test is 
not tagged 
to the 
number of 
sites visited 

https://www1.bca.gov.sg/docs/default-source/bca-restart/summary-on-swab-test-requirements-12-june.pdf?Status=Temp&sfvrsn=beca6200_2


1. For construction projects which have NOT attained TOP:
• Developer and main contractor shall apply for approval to resume construction

projects before deploy any construction account permit and S-pass holders for

work.

• When building works are completed, the QP may schedule for a TOP

inspection with BCA via the online TOP/CSC Portal.

G. Application to restart TOP/CSC process

2. For construction projects which have attained TOP:
• Application for resumption of works to carry out defect rectification during DLP may

be applied via Construction Account Works, if developer and main contractor wish

to deploy construction account permit and S-pass holders.

3. For CSC inspection by other technical agencies,
• If the work does not deploy any construction account work permit holder or S-pass

holder, they may carry out inspection

• If the work deploys construction account work permit holder or S-pass holder,

developer and main contractor to apply for resumption of works prior to the

inspection.



What should consultants take note of when administering contracts in the context of 
support measures for construction project / contractors: 

• Cost of swabbing test for construction projects to be funded by government until 31 March 

2021 (incl RTOs and REs)

• Provision, on ex-gratia basis, advance payment up to the point when projects obtained 

approval to resume work or 31 Dec 2020, whichever is earlier

• Co-sharing, on ex-gratia basis, 50% of prolongation cost for contractors 

Refer to https://go.gov.sg/bca-built-environment-support-measures for more information

H. Support Measures 

Recognising that Consultants will incur additional costs as well, hence support is 

provided through the enhanced Jobs Support Scheme (JSS)

https://go.gov.sg/bca-built-environment-support-measures


I. COVID-19 (Temporary Measures) Act

1 As generally defined in SOP Act

• Be aware whether the Employer and/or Contractor qualifies for relief under the Act.

What should consultants take note of when administering contracts in the context 
of the relief measures under the COVID-19 (Temporary Measures) Act:



I. COVID-19 (Temporary Measures) Act

How parties apply for relief (for eg. protection against liquidated damages)?

Serve a Notification for Relief at: https://www.mlaw.gov.sg/covid19-relief/notification-for-relief

For more info, pls visit: https://go.gov.sg/covid19-temp-measures-act-built-environment

Note: The prescribed period of relief will be for six months, from 20 April 2020 to 19 October 2020.

• Be aware how the relief measures applies to the Employer and/or Contractor:

 Contractor’s inability to supply goods or materials due to COVID-19 is a defence to

a claim for breach of contract, damages or liquidated damages

 Employer cannot call on any performance bond granted pursuant to the contract

 The other party cannot start or continue court or insolvency proceedings against

the defaulting party

What should consultants take note of when administering contracts in the context 
of the relief measures under the COVID-19 (Temporary Measures) Act:

https://www.mlaw.gov.sg/covid19-relief/notification-for-relief
https://go.gov.sg/covid19-temp-measures-act-built-environment


• At this stage, Safe Management Measures (SMM) is the only protection 
against COVID cases and contain any spread quickly when it happens

o Segregation and zoning plans, cohorting plans, suspected case evacuation plan, 
covid+ follow-up plan, penalty system for breaches of SMM, monitoring plan to 
ensure non-compliance/issues raised are resolved

• How well SMM are observed will be key to avoid another case of a 
major outbreak in worksites

• Implementation of SMM monitoring plan to ensure compliance and to 
ensure issues are resolved in a timely manner. 

• Safe Management Officers play an crucial role in ensuring SMM are 
implemented and adhered to in worksites

J. Conduct In-house audit and inspection work



Key Things to Look Out for

1) Safe Access

2) Safe Distancing

3) Containment

 Entry control
(approved workers only, roving sub-contractors and 
visitors do not mix with workers on site)   

 Safe Management Officer/Safe Distancing Officer
 Segregation of Teams & Work Zones (communal 

facilities are hot spots)
 Pre-pack meals
 Turn on TT (Trace Together)

 C+ Response Plan
(Cordon off affected zones, isolate worker, clean & 
disinfect, inform authorities)

Conduct In-house audit and inspection work



Conduct In-house audit and inspection work

Top non-compliances observed Large Projects Small Projects

Mismatch in entry records with approved workers list 1 34

Missing Safe Management Measures (SMM) Monitoring 
Plan on site

3 28

SafeEntry (NRIC) not installed and used 1 17

Safety Management Officer (SMO) not on site 0 17

Meals not individually packed 1 10

BCA’s Audit Findings



Clear zoning plan & SMO/SDO details 

Temperature monitoring

Safe distancing markingsSegregated entrances/exits

Examples of Good Practices observed

Safe Distancing Induction Individually pre-packed meals

system with face detection



BCA will take enforcement actions against work 

sites with non-compliances:-
• Stern Warnings

• Safety Time-out

• Stop Work Orders (SWO)

• Composition Fines

• Prosecution

Cooking at on-site CTQ

Safe-Entry (NRIC) not used on site

Poor isolation facility for sick workers

Examples of Non-Compliances

?


