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COVID-Safe Workforce

During 1st day of restart work, a COVID-Safe 
briefing shall be conducted by our COVID-Safe 
Management Officer :

• Workers to download contact-tracing app TraceTogether
• SGworkpass App to track the Accesscode status of workers
• Regular COVID-19 testing for the workforce
• Workers to minimize their social interactions



Mitigate risk of potential infection in the
community by ensuring dedicated
transport between worksite and places of
accommodation.

• Respective dormitory management to Implement 
strict safe management measures to  prevent 
outbreaks at places of accommodation.

• Respective contractor to arrange dedicated 
transportation for each construction site.

COVID-Safe Worker Accommodation & Transportation



Workforce in XX Project

COVID-Safe Worker Accommodation & Transportation

Workforce Expected Workforce 
during 2/6 ~ 14/6

Accommodation 
Type

Dedicated 
Transportation Tape Color

DLM Team 12 Pax 8 Pax PBD Comply Orange

Chin Shin 8 Pax 5 Pax FCD Comply Blue

LKG 6 Pax 0 PBD Comply Yellow

HY 3 Pax 0 PBD Comply Grey

Connect 4 Pax 2 Pax PDB Comply Black

Schneider 4 Pax 2 Pax PRP Comply White



• Ensure safe distancing in workers’ accommodation and transportation

COVID-Safe Worker Accommodation & Transportation



COVID-Safe Worker Accommodation & Transportation

• Workers to be seated at safe distance
apart while wearing masks

• Disinfecting of vehicles after
transporting each team.



COVID-Safe Worksite
1) Implement a System of Safe Management Measures at Worksites

• Appointment of SMO & SDO.
• Each team’s supervisor shall be acted as COVID-safe team leader, responsible to 

ensure the COVID-safe compliance of his team workers.
• Safe Distancing induction during tool box meeting in every morning (by respective 

supervisor and recorded in TBM form).
• Posters and infographics in native languages to remind and keep workers

updated on measures and importance of personal hygiene.
• Pre-screening of health status of workers prior to entry. (by respective supervisor 

and to record in Health recording form)



COVID-Safe Worksite
1) Implement a System of Safe Management Measures at Worksites (cont’d)
• Monitor temperature of workers twice daily (by respective supervisor and 

recorded in Health recording form – can be computerized or manual)
• Safe distancing during Toolbox Meeting (by respective supervisor and recorded 

in Health recording form)

Safe Entry before 
entering workplace



2) Reduce physical interaction & ensure safe distancing at worksites
• Workforce shall have staggered hours for breaks. (SMO, SDO to assign and monitor)

• Segregate workers undertaking the same activity into teams, with each  team restricted to 
working within a single zone. (SMO, SDO monitor)

• Each team of workers works within their designated zones and away from workers of  other
teams. (SMO, SDO monitor)

• Each team shall be given different color tape on helmet to ease monitoring. (SMO, SDO 
monitor)

• SMO & SDO to carry out inspection to ensure the compliance and documents any findings 
and corrective actions. (every Tuesday & Friday)

COVID-Safe Worksite



2) Reduce physical interaction & ensure safe distancing at worksites

COVID-Safe Worksite



COVID-Safe Worksite

2) Reduce physical interaction & ensure safe distancing at worksites (cont’d)
• Avoid physical meeting if possible (SMO to manage)
• Safe distancing at site office and meeting room (SMO

& SDO to observe)

Virtual Meeting

COVID-Safe Worksite



3) Ensure Cleanliness of Worksite Premises
• Disposal of waste on site at the end of everyday (SDO to monitor)
• Workers rest at well ventilated loading/ unloading bay with safe distancing 

(SDO to monitor)
• Hand sanitizer is provided at the site entrance. (SDO to monitor and refill 

where necessary)
• To wipe tool’s handles with disinfectant before use. (SDO & respective 

supervisor to monitor)
4) Delivery/Logistics personnel

• Materials delivery personnel must wear mask and keep a minimum distance 
of 1m away  from workers. (SDO & respective supervisor to monitor)

COVID-Safe Worksite



COVID-Safe Worksite

Role and Responsibility of Safe Management Officers 

• SMOs to coordinate the implementation of Safe Management Measures, which include identifying 
relevant risks, recommending and assisting in implementing measures to mitigate the risks, and 
communicating the measures to Safe Distancing Officers (SDO) and all workers in the construction 
site. 

• SMOs to brief SDO team on corrective actions to be carried out if non-compliance is detected. 

• SMOs to conduct regular inspections and checks to ensure compliance, and to report to main con 
and document any non-compliance found during the inspections. 

• SMOs to take immediate action to remedy any non-compliance found during the inspections and 
checks. 

• SMOs to keep records of inspections and checks conducted and corrective actions taken. 

• SMOs to review SMMs if constant non-compliance is detected. 



COVID-Safe Worksite

Role and Responsibility of Safe Distancing Officers 

• To ensure that workers within their assigned teams will adhere to the safe distancing measures and 
the instructions given by Safe Management Officers (SMO). 

• SDOs to assist the SMOs to conduct regular inspections and checks to ensure compliance, and to 
report to the SMOs and document any non-compliance found during the inspections. 

• SDOs to notify project SMOs if non-compliance is detected and carry out possible corrective actions 
as discussed with SMOs.
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Thank You and Stay Safe!


