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To enable the builder and specialist contractor communities to be updated with

= good practices for projects to progress smoothly, this presentation will be sharing
< w I 4 on the findings and workable solutions for Safe Management Measures (SMM) at
s worksites.
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Health Promotion Board (HPB) Swab Registration System
RBIEH G FIEMEIL R A

A Swab Registration System (SRS) has been developed by HPB to facilitate the
booking of swab test appointments by employers. To facilitate the use of SRS,
Wai Yee will share the steps involved.
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Major COVID+ Outbreak at Project Glory
COVIDZEGlory T B 1B &

Worksites are potential “hubs” of virus transmission leading to multiple clusters
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Largest construction site cluster linked to 6 dormitories
Wor:k at site was halted \
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Key Lessons from Recent Outbreak

TR & EZZ0

COVID Outbreak COVID/& % T\ = ~

East Middle West
6 COVID+ cases were first confirmed among a 8-man team working Workzone Workzone Workzone
in the Middle work zone RETEX fE THEX AP ITEX

* Quarantine Orders (QO) issued to 356 close contacts in workplace,
place of residence, and through social interaction
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mTRBES (Qo) Work Site
THb
Risk of spread from middle to East and West work zones
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Common lunch and rest areas - workers from 3 work zones used shared facilities
» Company transportation - workers across 3 work zones took the same transport to/from place of residence
* Common residence - workers from different work zones shared the same residence and socially interacted with one another

© AHFBAREX-3NTHEXHIARZRE
© AFXBE INTEXNIAMNBEBNTRNERTEE
« HEBEMR-RKEAETEXN T ARZE—ERAFRILHITIHEZ B

RESTRICTED: Do not circulate without BCA's prior approval
REBCAELHAE, BDEHHE



Key Lessons from Recent Outbreak
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Actlons Taken FrXEVAI1TED

MOH served Stop Work Order, Site closure and Disinfection
* Locked down entire block of residence with 77 workers having to be conveyed to Government Quarantine
Facilities (GQFs) and 144 workers quarantined in-situ

« BAFTRETEISC THHEXANES
- HHPTEMEX, B7RIANEBIBNRERE (GOF) , RKl44ZTAHTRARE

Key Lessons Learnt IREX A9 = ELZ2I5H0)I|

Cohort workers according to work zones
* No mixing of different cohorts during transportation and in places of residence to prevent cross infection
» Segregate workers from different work zones and stagger the timing for use of common lunch and rest
areas/disinfect
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Preventing Major COVID+ Outbreak
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Key Things to Look Out for B3 & 1< EEIN

a 1) Safe Access
LEBEIT

SafeEntry Pass

Entry control (approved workers only, roving sub-contractors and
visitors do not mix with workers on site)

BT (RfmfF SHAENT A, KEDEFHMAEATEN
BT NRE—IE)

2) Safe
*“* Distancing
LZeHEE

Safe Management Officer/Safe D|stancmg Officer
ZEEEAR/MSREEELRES

Segregation of Teams & Work Zones (communal facilities are hot spots)
HARAFI TIEX M0 E (AHEREERR)

Pre-pack meals FiEIZE&

Turn on TT (Trace Together) app FF/2TT (Trace Together) ¥ FHTEF

3) Containment

18 il

COVID+ Response Plan

(Cordon off affected zones, isolate worker, clean & disinfect, inform
authorities)

CovID+[EI 1t (HPiZEmXE, REIA, #HTEGHES,
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BCA’s Inspection Findings
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Top non-compliances observed Large Projects = Small Projects

e a9 E WS AT H (889) /NI H (893)
SafeEntry (NRIC) not installed and used 66 136
SafeEntry (NRIC &L SHE) KELHEF{FEH
Missing detailed SMM monitoring plan on site 54 118
MZER D FRASMM (2 EIRRER) BB
Isolated and enclosed sick bay not provided 54 -
KRB ENEH AARARE
Mismatch in entry records with approved workers list 47 107
FEANLEKSHAEN T NFREARLE
Inadequate no. of SMO/SDOs present on site 14 59
MHEISMO (L& EEAR) /SDOs (REHEBERER) ARARE
Missing record of dedicated transport 31 42
R/ E AR
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o Examples of Good Practices observed Y 22 2| 1 B #F i ;% 7~ 51

MUST CHECK
TEMPERATURE

NRIC Safe Entry System using smart dewces | Face scanning Temperature devices
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Segregated entrances/exits for teams Ségregat Zone Digital SMM inspection checklist
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Examples of Good Practices observed M 2 2| 1y B #5051
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Stagger working hours and rest breaks to prevent mixing
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Clear zoning plan & SMO/SDO details
BRESX T XIFISMO / SDOFEZ(E S
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IndividuaII\"/ﬁbre-paked meals

iéual Identifier

Safe Distancilductin |
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Safe dista'ing markings\ '\
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Examples of Non- Compllances %ETW

Unauthorised workers at site Cobking at on-site CTQ Worker not wez:lring mask Poor isolation facility for
P ARER AN TA ECTQTHZ T TAABAOE sick workers
Use SafeEntry to check in and Bm TARRE R
Rt for contact tracing Contractors must observe SMIM measures to safeguard
Present barcod ID for scanning their workforce and projects, so that work can restart
Q smoothly and be sustained in a safe manner i
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Support & Guidance X#F5i5S R

Inspection Checklist #4255 &
* BCA Site Inspection Checklist is available for download (W\?&ksgegnd Supply
https://go.gov.sg/bca-checklist Orsremlse)

Audit / Inspection Checklist

T s BT F e TH e

Safe Management Measures (SMM) ot Sitef SWP

1 Faihe S0 and corect ne. of SDO present af the warksite J SWPT

Regular Briefing and Dialogue Sessions with SMO s

524 EEA RSB RBIES R
* BCA conducts briefing to SMO and Project Managers (PM) o '

eve ry fo rt n ig ht Entry/Exit &t:c;mct Tracing h
Ei& | /i\ BE. W E 5 %ﬁ%ﬁ: EEA Jlgl\ %D Iﬁ E géfii#_'/r% 1 e thine doily entry records (identity, purpose and time of

enteringlexiting] mode and kept foe o period of ot least 28 days at the
WOlksIteSWP?
Zs o VES

* Platform for SMO and PM to give feedback
RARSEEARSHAZERBHTLE
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COVID+ Cases Related Response

SDO/SMO to check
for signs of SDO/SMO to
Worker not feeling Reports to respiratory inform HQ and - SDO/SMO brings
well SDO/SMO on site symptoms and project leads on worker to sick bay
take worker’s worker’s condition
temperature

Builder If Worker’s
Administration will condition is

SMO and SDO to: immediately suspected to be
Advise all workers on site to disinfect their hands thoroughly arrange for COVID-19 related ,

Proceed to disinfect the share facilities (i.e. rest area, canteen, sick bay) transport and send worker is to be
Disinfect tools and construction equipment worker to the immediately
Monitor health of workers that had close contact with the suspected nearest clinic isolated in the sick
e facility bay

Inform relevant Authorities (MOM, BCA) for confirmed COVID + cases

Stop work for affected work zones and review existing safe

management measures for improvements
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COVID+ Cases Related Response L0

S

COVID+ Worker

MOH: Worker’s Residence

1) Extract COVID+ MOM: Work Site
worker 1) Dispatch team to inspect BCA:

2) Conduct contact the worker’s residence 1) Issue Safety Time-Out (STO) Notice for all work
tracing and issue 2) Ensure COVID+ worker is to stop (typically last 1 - 3 days)
Quarantine Orders isolated and extracted to  2) Identify the work zones where COVID+ worker

qguarantine facility and close co-workers operate
3) Issue Stop Work Order (SWO) based on work
zones (not affected zones may resume work)
4) Investigate breaches in SMM (enforcement
action may be taken against non-compliances)
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