Aligning Technological Innovation with Culture of Care:
Keller's Journey to Enhanced Safety and Productivity
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Wellbeing: Being healthy and fulfilled — at work and at home, now and in the future.

~.__BODY

“Being at your best phy5|cally by keeping fit,
e €ating and sleeping well”

Our goaIJ— To encourage balanced and healthy
Ilfestyles and the ability to thrive in life.

“Being connected — building positive relationships

COMMUNITY FINANCIAL SECURITY

"Being financially fit —managing your money well

with each other and our communities” for greater security”

Our goal - To provide access to educational
‘resources to help everyone manage their
day-to-day finances and prepare for the future.

Our goal - To build a sense of belonging in the Iy[\
workplace and create opportunities for shared ’
positive experiences.

Our goal -

KELLER

P MIND

"Being emotionally healthy and resilient — positive
attitudes to life and its challenges”

To create an environment to support
everyone's mental health and resilience to
life's events.

“Being empowered and supported in your career
— positive work experiences that produce pride,
fulfilment, meaning and happiness”

— To encourage career conversations
and growth opportunities that help everyone
reach their full potential.



@ Balanced & Healthy Lifestyles

Health workshops
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Regular physical activities

Gadgets for health tracking
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Go further
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Tracker with
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Safety at Work Site

Here's to our workers.

uncertainty
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Culture of Trust & Openness
Management commitment & KPI

Communication

i i
= e

Management

NurturiSafety L | Active Enga ement Review Pr ‘}
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STOP!!!
IFIT IS UNSAFE
STOP WORK AUTHORITY (SWA)

preveat a mishap.
‘Contact your supervisor to review sy work process.
‘and escalate to the management. if required

£ § .
Enforce Stop Work Authority

ILL STAY OUT OF THE LINE OF
50T, BTG SLiTusg Ol
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Line of Fire Safety Campaign
) KELLER

|b Recognise one of your teams positive contributions to safety.

SEEK - hazards and unsafe
behaviours.

TALK - to those involved,
find a safer way.

ACT — make the situation safe.

REPORT - using the QR code.

”C\J] You don't need a Keller device or email

THANK — everyone involved for
caring enough to intervene.

@OPO®®

Just scan this QR code and complete the
simple form.

Never use your cell phone in an active work area. Always retreat to a safe zone before reporting.

$ THINK SAFE :; KELLER

WORK SAFE. GO HOME SAFE

Hazard Reporting system

Address Key Safety Concerns & Reinforce Culture
S.T.A.R.T REPORTING

Help us understand and tackle potential hazards and unsafe behaviours before
an incident happens.

} THINK SAFE

Mandatory
WORKSAFE Practices

Mandatory to conduct Pre-
Task Talk for individual work
activity carried out.

Individual must undergo New
Worker Protocol (NWP) on
job training and Operational
Safety Assessment (OSA).

NWP & OSA

Mandatory to keep Exclusion/

KEEP SAFE Crush Zone at crane/drilling
rigs. Assign banksman for
DlSTANCE moving machineries. Abide to

Traffic Management Plan.

All supervisory level staffs to
conduct BBSO regularly to

BBSO identify at-risk behaviors,

Behavior Based Safety Observations Interevent immediately if
necessary.

REPORT HAZARD & Participate actively in

PRACTICE STOP Hazard Reporting and
practice Stop Work

WORK Authaority when needed.

DO NOT
“ACT” ON YOUR
OWN

All works are clearly assigned,
Instructed By Supervisor
and signed off in PTT records.

Contact Keller HSEQ Department if you have any doubt or clarification on above practices!
HSEQ Poster — 01 (Rev 00) Julv 2022

Mandatory Safety Practices
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_@ "v?“o"n"x‘éi’!sm.ces : V'bfo Compacnon HSE Lessons Learnt
Training & Assessment = ER==g=g-

Observe on-going activities & feedback

Dedicated trainer & assessor

Learning from past experiences

Behavioral Based Safety Observatior Dedicated Trainer & Assessor Compilations of Learnings
) KELLER
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UReduce Human Exposure to Hazards (Line of Fire)

——

./

—

HITACHI

Remote operation and Use of mechanical aid to carry and handle casings and rods

) KELLER
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U Reduce Human Exposure to Hazards (Pressurized Air/ Water)

| Remote Controlling
Air Valves

. Remote Controlling
| Water Valves

) KELLER
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UReduce Human Exposure to Hazards (through Automation)
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Integrated Control Panel for managing water,
cement & grout batching and discharging at

t KELLER Grout Plant
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UAppIication of sensors, cameras & instruments

Vibro 2 (+ 6°)

Vibro 1 (- 6°)

{KELLER Spreader beam inclination sensors Camera monitoring critical safety components



7\

UI\/Iechanization of Processes (Ergonomics)
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360° Rotation Mechanical Handler to Carry and Install Mechanical
t KELLER Ground Anchors
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Lifting of Cement Bags



= Data Management for Better Productivity, Safety

e

Cloud-based, Real-time Data Inhouse Program for HSE & Rig Service & Maintenance
Recording Operations Data Management Management System



Process Optimization Tools for Better Efficiency

The workshop yields tangible results and tracking of
implementation and results will continue

To integrate

39 nos 26 nos -13 nos
papenworkip

To digitalize the existing 38 nos 24 nos - 14 nos 6 nos -16%
paperwork 2

Workshop KPls

otential time saving per month % - 78 hours - 78 hours b & | -82%

5 months of a headcount
time saving per year!

Engineer data |
entry to weekly
report

Manager verify
weekly report

Engineer data
entry to daily
report

Manager data
entry to

monthly repor*

1 Engineer data
entry to master
list

Manager revise
monthly report

LEAN : Streamline Internal Reporting Process

5S : For Sites, Yard
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HR Outreach for awareness & acceptance
Training to identify distress signs

Accessible support

(Employee Assistance Program)

KELLER

MBS
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Shared Positive Experiences

SBFF-ITE Mentoring —
Programme 2022

2

Outing with Community Families Mentorship Blood Donation Drives
) KELLER



Reducing Carbon Footprint

Carbon Calculation Training for all

Building the Foundationsfor :

Vo R Aninnovative : Wiy SISt
Karthikayeni alternative to ;
Selitmay traditional piling
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2020 | Lorong Halus,
Singapore

Foralmost 30 years, Lorong Halus in
Singapore was home to the island'’s
largest landfill, built on the site of a former
sewage works.

After the landfill closed in 1999, the
area has been gradually transformed
into an attractive, ecologically diverse
coastal wetland. And with these positive
changes has come the need for greater
infrastructure.

The local government has invested
heavily in a major roadworks programme,
but with difficult ground conditions
caused by years of buried waste, the
government’s consultants in charge of
the project turned to Keller for help.

After analysing the soil conditions,

we explored the possibility of using

deep soil mixing, vibro stone columns

or vibro concrete columns. Vibro
concrete columns were best in terms

of performance and speed, whilst also
using less cement than deep soil mixing
to achieve the necessary strengths. They
also offered an economical alternative to
traditional piling methods and produced
very little spoil.

The Keller crew started onsite at the end
of January 2020 and proved the benefits
of the technique by completing works
three weeks ahead of schedule. In total,
the team installed 373 columns, with
650mm diameters, to depths of 20m,
across anareaof 2,194m’.

Alternative Foundation Solutions with Sharing in Conferences Material — low carbon
Low Carbon Footprint



Halthserve Award 2025
(Support for Migrant workers)

Administrative assistant Ms
Sahlawati Samsuri, 54, had to

care for her aged mother who had
mobility issues after suffering a fall.
She takes 1.5 hours to travel from
her home to the Keller office. She

said, “With the flexibility provided
through reduced commuting time
and flexible start/end time, my stress
and time constraints associated

with balancing work and family
responsibilities are reduced”

Supporting Work-Life Harmony
’Forward Singapore Report 2023

Recognitions

L .
WSH N\ ‘:‘*\Q‘.

CULTURE OF ACCEPTANCE,
RESPECT AND EMPATHY (CARE) AWARDS
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WSHCare Award 2023
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//{('ﬁ SCAL WORKPLACE SAFETY & HEALTH AWARDS

FOR SLOTS REGISTERED CONTRACTORS 2024

KELLER FOUNDATIONS
D

SCAL WSH Award GOLD 2024

SCAL PRODUCTIVITY &
INNOVATION AWARDS 2022

SILVER AWARD
KELLER FOUNDAMOMS ™S E ASIA) PTE LTD

SCAL Productivity & Innovation
Award 2022
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