Advancing Safety Culture at
Bachy Soletanche Singapore;

Creating a Thriving,
Resilient Workforce
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Compliance VS Culture

Compliance vs. Culture

Compliance (Rule-Based Safety)

*Focus: Minimum legal requirements

*Driven by: Policies, procedures, enforcement
*Workers follow because they must
*Reactive: responds after incidents
*Short-term: tick-box mentality

Culture (Value-Based Safety)

*Focus: Shared responsibility & ownership
*Driven by: Leaders, supervisors, and wory level
*Workers act because they want to

*Proactive: hazards spotted and stopped early

. = o *Long-term: sustainable, resilient workforce
Compliance - Checklist Culture - Collaboraticﬁ
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Compliance VS Culture

Why is Culture Somethln g We MUST focus on?

Compliance Mindset

Attitude / Behaviour —
Nothing will happen

Just tick the box

Mark understood why he
needed to protect his hands
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Compliance VS Culture

Compliance Mindset

Attitude / Behaviour —
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Compliance VS Culture

Why is Culture Something We MUST focus on?

Deceptive lllusion of Safety
Secret Code to Alert
Compliance and Not Culture

Wrong message when the
workforce do it because

they have to and not because
they want to
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Compliance VS Culture

Why is Culture Something We MUST focus on?

Left side (blue) —
Compliance Zone = rule-
based, limited

Cultire Zorie improvement.

; (Ownership, Sustainable Excellence)

Improvement with Increased Ownership

Red dashed line — Turning
Point = shift from
Turning Point compliance to culture.

(Compliance - Culture)

Compliance Zone
(Rule-based, Limited Improvement)”

Right side (green) —
Culture Zone = ownership,
sustainable excellence.

Improvement
e s e e . S e e e

Ownership
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Compliance VS Culture

Why is Culture Something We MUST focus on?

Perspective Shift

Changing Workforce
Not driven by $
Examples in our own companies

Contented

L Work is just work!
{!; BACHY SOLeTANCHe 0
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Compliance VS Culture

76 incidents of construction deaths and major
injuries in first half of 2025

Sign up now: Get ST's newsletters delivered to your inbox In the f”"St half Of 2025, there Were 76 |nC|dentS
involving construction-related deaths and major
injuries.

This figure represents a decrease from the 81
incidents recorded in the same period in 2024.

WSH Council is launching an initiative for
construction companies to conduct their own
safety walkabouts from Sept 22 to Oct 21, where
managers visit project sites to identify hazards and
reinforce safe practices

Straits Times — 10" Sep 2025

The figure is down from 81 during the same period in 2024.
PHOTO: ST FILE
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Confidence is KEY

!
CONFIDENCE IS KEY

Communicatio™
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Confidence is KEY

T . |

How Do We Do It? CSNECR

—

ECREW@BSS

o)

"ONECREW@BSS

conflict maagement
E“mﬂr and WSH practices
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Confidence is KEY

How Qg e»_rl_Z_)_o It

Small Working Sessions to

BT
‘ share good practices and
3 cross learning from various
gj”i teams has given rise in
5 confidence and to voice up any
concerns
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STRATEGIES IN ACTION

TEAMWORK = COMMUNICATION  LEADERSHIP




Strategies in ACTION

MENTAL WELLBEING

WATCH OUT FOR
—EACH OTHER-
BODY AND MIND

MENTAL | STAY ALERT,
STAY ALIVE

19/5/2025 to 23/5/2025
£& sachy soLetancre
o/

Mental Health with Videos
by Workforce

; BACHY SOLeTANCHe

Guys!
We got great feedback from

workers from the Workers Voice
session. Generally sharing the
Safety dept here are gentlemen,

- guide and teach. Makes a big

~ difference how we treat them.
Truly happy to hear this. Ji . We
need to take care of them and

- I'm very glad we are.

@N105 Nasir @Safety Zam
@T219 Rahman @POC

&= Coordinator Jeya @N105 Islam

= 20 11:52 v/

CONFLICT RESOLUTION TECHNIQUES

Activelisening
“Ealfeenpea it eother perinssjingand
i ee cotact nod, 10 acknowledge teir

*Summarize what the ifyir
ummarize ot ey sodandaskclrifing

+Demonstrate understanding and ithy
ok o agee

other person's

OB a0 b o v agree
+This helps to build trust and. mutual

R ot e Al spec and

3rd Party Mental

=

Wellbeing Talks

9/10/2025
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Strategies in ACTION

INNOVATION - Let’s Nurture It

T i 3 RO —— -
T * ad, R En

2NN T e SR Hacking Tool Frame
Hacking Tool Frame g Ll 8" e

g7

-

]

Version 2.0 with
Approved Design

PROTOTYPE INNOVATED BY
WORKER

Prototype created by the worker Worked with the workers to develop a
and we spotted it sturdier and better designed tool
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Strategies in ACTION

FEEDBACK? —ACTONIT

EXO-VEST & BACKY ] EXO-VEST & BACKY

VIBRATES INSTANTLY AS
FEEDBACK WHEN UNSAFE
BENDING POSTURE IS
DETECTED.

il !>

¥

BACKY EXO-VEST

Vibrates when worker has Restraints Bending Motions
improper posture

AAN
{!b BACHY SOLETANCHe

T4 19



9/10/2025

Strategies in ACTION

BE A LEADER not a MANAGER

GOOD SAFETY CULTURE CAN BE A FORCE FOR
CHANGE BUT YOU NEED TO BE THE MASTER
PLANNER + DIRECTOR

COMPLIANCE TO CARE!

UNDERSTAND WHY PEOPLE DO

WHAT THEY DO
EMPATHY
A
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IT TAKES A VILLAGE

VARIOUS DEPARTMENTS COMING TOGETHER

HR Surveys

Health Checks

Exercise
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. 22



9/10/2025

IT TAKES A VILLAGE

CELEBRATING TOGETHER

VESAK DAY

Celebrating Festivals Together &
Enjoying Good Food
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Walk The Talk

Footer - Project name

Site Visits to Ensure Culture NOT Compliance

. TOP MANAGEMENT SITE
WALKS

INTERVIEW BASED

ASKING QUESTIONS

e n"””‘ ||'||| ||M|\\' !

.,N

GETTING FEEDBACK

ACTING ON THEM
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WORKPLACE CULTURE

THE SUMMARY
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Compliance VS Culture

Footer - Project name

Where We Should Be Headed

N

https://www.youtube.com/watch?v=I\V8wCxqj5p4

AAN
4B» BACHY SOLeTANCHe
A\ 74 26



9/10/2025

- CREATE A SAFE SPACE FOR
OPINIONS

« DO NOT JUST LISTEN TO
FEEDBACK BUT ACT ON THEM
AND UPDATE THEM

- EMPOWER THEM TO STOP AND
QUESTION

- EMPOWER THEM WITH
KNOWLEDGE

a « INVEST TIME IN ACTIVE
i!) BACHY SOLETANCHE DISCUSSIONS )
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“Safety can never
just be about
compliance — It has
to be about culture”

- Amriq Ali © -

https://www.linkedin.com/in/amriq/

HSEQ Manager
Bachy Soletanche Singapore
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