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@‘ Core Business & Accreditation

Incl. (CMS): Baseline HSE a) ER / Crisis Mgmt
Cultural Maturity Survey & Assessment
b) HSSE related +
Leadershlp & HSSE : | Assessment
/ \ Behavioral Based Educationa o) Lifting & Hoisting
{zenergy Consultancy ™ + Assessment
E | Approved Hearts & Minds - |mP"°V3me"‘t d) Digital Solution
Program & Tool Kits Provider D J \()7 (BBS, HSE, etc)
OPITO Recognized '
Facilitator & Trainer a) Aligning statutory &
regulated needs
DOSH Approved f Company b
Training Provider ,, = Accreditation b) Legal & Compliant
Approved Training l'RI)C nance Register (HSSE)
Provider & Trainers foemeeomes U 1 surance c) Annual HSSE Plan &
HuFac & CRM —J Ops HSSE Bridging Doc.
Specialist d) HSE MS & HSE Studies
Accredited International I r

Qching Federation ‘ /
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CommitmenT

Towards Safety &
O\f’@f“ Health??

Compliance




®| Perception SC@RPION

Notion : way of expressing a thought or belief,
usually in @ more informal or intuitive manner

] |

Perceptual Constancy, a crucial
role in how individuals perceive
and respond to hazards and risks
in their surrounding relating to
accuracy and consistent

understanding of varying changes
in perspectives that can help &THIS S
formulate effective risk assessment TRUTH
protocols and maintain accurate
perceptions and respond T, Sfrfjier oy

effectively to potential hazards before

talking/typing THIS IS TRUE




@‘ HSE Evolution culmination

‘spectrum of controls has reached it's pinnacle’ ‘ji;hk

(1) HSE evolution transitioned in early 60’s - belief that engineering &
equipment integrity alone could mitigate/eliminate incidents

“OSHCIM” MS1722 /

Engineering 1SO45001 i ' .
Structural & Equipment | Procedurals &Svstemsf (3) A&er some adIUStmentS &
Integrity | HSE MS and Controls allgnment, CVO[Ved to HPI

Behavior Based
HSE Culture Maturity Human Performance

and CognizantSkillset | Improvement (HPI)

@ Structured Programs with

(4) Evolution has reached its
pinnacle, necessitating
sustainability with ultimate

Facilitative Coaching

The

Road ma i HSE Leadership - - Commitment =~ - SPeCtrum O{CO”tl"OIS
i Inter\.fent-ion with HSF Doing Right beyond Complaint & L
I Case Barrier Ownership ensuring sustainability with ™S
! | V] practical controls & coaching \\
. Y T /
(2) shifted to prioritizing HSE / s
: I
MS & Behavioral Based ! !
s s g Measuring & Benchmarkin
lnltlatlves" \\ HSE Matirity against EI&g E ing Sustainabilit /I
\\Hudsan's Maturity Ladder ns"_'lr"_.'g us E.”r!a ity //
< monitoring & ratifying HRO >
S o - Total Risk Spectrum Controls’ =%
= ~ — - - g
» » [ et i »===



@‘ Prioritizing Understanding of

“the last Barrier concept”

SWISS Cheese Modelling I\ ¢
Co. POLICY “It’s all about

]}/l

A e, / people, always
o, s has been & always

\fﬁw/ @§ @J/HSEMS will be” :

SC®RPION \ g BBS Programs
§ 0 @Q

“Leading Indicators” are to repair

CRACKs from becoming a hole } c
oncept I
& DeS|gn /,/’ Q

| The HOLES in the Swiss Cheese Care Mamtenance

a“ - * nil_--
are “Lagging Indicators Procedures, Training,
Competency

-

HSE Culture '‘Accident,
of Care. - - -~ Incident,

’Commltted to OWN the R|sk > Violation
\ & Controls W|th coIIectlve ’

The pinnacle||
to achieved

e
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&| The Benchmarking

Industry Human Fundamentals

El & Hudson's SPIES Maturity Ladder
Cultural Maturity Ladder Industry Average CPA <
During Inception : 3.35 - 3.60
Increasing trust & accountability ‘ Post Inception : 3.80 - 4.00
(5) 23
GENERATIVE ’ Is how we do business i - Spiritual

@ | Commitment Driven | jroundhere . . |helieve.it’s the only-way
4 :

Emotional

PROACTIVE Leadership & values
| feel strongly about the need 'Commitment

Improvem_ent Driven drive improvement

(3) .
CALCULATIVE ~we have systems inplace 2 -~ "intellectuat " Compliant
Results Driven to manage all hazards | understand its importance
(2) i
REACTIVE we do a lot every time Political
) Incident Driven we have accident | do it to satisfy my boss
cPA PATHOLOGICAL Who cares - as ofig as ‘Self
Bl Dri s . I
Cumulative ame ¥ rrven we are not ¢ | do it to keep my job Industry Preferred
Point > 4.0 CPA
Average

Increasingly informed

dictated by procedurals & HAVE to rather than WANT to




Measuring Mechanism: SC@RP'ON

— R ke INA . C T . SE. RV -GBS
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Recommended Actions T
-7 Reconimended Actions l
El & Hudson’s r S |
° . NS
Du Pont’s Refer Next Slide C/UJfU raI*IVIaturlty HRO Total R{,ik Spectrum
? ——— == -' ------------------------------------------------- ‘_- - -|
Bradly’s Curve | A GENERATIVE . Sub-Culture\Ctl !
I : ‘. i § Assist \ :Tertiary
Lacks Mgmt Support & | : gcom mltant L & Assure Culture Controls \ :
1) eas_as y !
o procedurals & programs- ? Initiatives g
< | . 1
% R >’l: PROACTIVE Socio-political Ctls ”E :::::::Zd
O Mgmt Ownership, Supervisory "slmprovement Driven !
= Driven, follow procedures & fear ': 4 P Sociopsychological Ctls I : 4.0 CPA
o of reprisal : """""""" "\E I = — = [
2 Behavior ognitive Ctls 1 !
S o L EALCURATIVE o condery
_g i - -: : a R!S“Iti Driven 5vstem Controls I’ :
2 Ownership, safe practices, : : \‘ I Technol Control 7/ :
5 i i I echnolo ontrols / 1
K D— internalized values : E A REACTIVE BY A i
= v 2 4
<cx[0 Mutual Ownership & Accountability, : ‘{tld. ntDriven Engineering Controls 4 E
£ Symbolic Actions, High Expectations &: \ I /4 I
@ Variances not Tolerated 1 ) Legislative Controls p :
g Independent ! PAT LOGICAL % ! Primary
1 2
£ e |1 Blame Driven Administrative Controls - !
TR T L ToESSSS o . TTmmmmemmemes 1""‘*;“"“'""“"““"'1‘;‘ """""""" !
L e e e e e e e e o2 = - e
'_____________________________________________________________:_:_‘_—_r_—_z'_—_:_’____!
Recommended Improvement a) Behavior, Cognitive & Sociopsychological managing the behaviors thru actual implied effort
ustainabili rom ocio-political Controls : assuring compliant with regulators, company policies & procedurals
& Sustainability f b)  Socio-political C | i l ith regul licies & dural
HRO Total Risk Spectrum c) Culture & Sub-Culture Controls : managing social behavior attributed from beliefs, customs,

habits of the individuals



Measuring Mechanism:

Recommended Actions

El & Hudson’s Cultural Maturity HRO Total Ristc il iResommonded SC@R plo N
Spectrum | | Controls LT & RNt EET
Increasing trust & accountability

GENERATIVE
Commitment Driven

) i ——

YT Commitment beliefs, customs, habits of the individuals

@

(5)

managing social behavior attributed from

\ o Culture & Sub-culture

Improvement Driven Compliant : o
(3) o Behavior & Cognitive
CALCULATIVE i i io- iti
SALCULATIVE < Secondary Controls) 0 Somppsycho.loglc.al, Socio-Political
5 : assuring compliant with regulators,
(2) == ' ' company policies & procedurals
REACTIVE

Construction Incident Driven

o Administrative, Legislative

is still here : g :
?Irumge.lcu Primary Controls o Engineering, Technology, Systems
L (0) ame Briven , managing behaviors thru actual implied effort
CPA ;
Cumulative Increasingly informed !
Point

Average



Measuring HSE Maturity

®| The Challenges

‘fitting the issues with industries’

delivering both safety related & performance excellence
in tandem as shared goals across the organization,

There shall be
dellberate actlon
transformmg workforce
from a compliant based
to commitment- based
culture and deflned as:

SCORPION

TACT SERVICES

a learning organization, that thrives on lessons
learned to improve compliant and commitment

a organization that defines critical skills, knowledge,
and competency by position, focusing on leadership

a norms of current narrative comprising multi-nationality
workers with basic intellectual stimulus and desires

a tedious journey not facing the norms but it’s the norms
that we have to face with.
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