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E-LEARNING

100% online. May include pre-recorded
session, live streaming/webinar and
discussion forum, where applicable.

ONLINE LEARNING VIA WEBINAR:
20 Aug 2021: 9.00am to 4.45pm
23 Aug 2021:9.00am to 12.15pm

DELIVERY MODE: e-Learning
via webinar and BCAA Learning
Management System (LMS)

FEES (inci of GsT):
S$525.00 (without Subsidy)

S$$210.98 (with WTU funding support for
eligible local participants®)

*For more information on the funding requirement,
please refer to http://www.bca.gov.sg/manpower/
wtu.html

TARGET AUDIENCE
Project/Construction managers,
Engineers, Supervisory personnel,
Precast fabricators, Contractors and
Safety personnel.

CPD POINTS

PEB: -

WSH-CPD (WSH Officer): 9 SDUs
SPM: -

Site Management of Precast
Concrete Construction

INTRODUCTION

Precast concrete technology had been identified as one of the key areas of focus to improve
productivity in the construction industry. It has been observed that there is more room for a greater
adoption of this technology in Singapore.

Good site management practices and planning of precast concrete construction activities such as
on-site/off-site casting of precast members, transportation of the members to site, erection and
construction considerations would contribute to more efficient, less labour intensive and faster
construction. This would eventually lead to better construction productivity.

OBJECTIVES

This workshop provides construction managers with practical knowledge in the planning, execution
and control of precast concrete construction. At the end of the workshop, participants will be able to
plan and manage precast concrete construction site activities effectively.

CONTENTS

1) Overview of precast concrete construction

e |ntroduction to precast concrete construction

e Buildability and productivity: standardisation, prefabrication

e Precast concrete components including prefabricated bathroom units & CD shelters
2) Planning of precast concrete construction activities

¢ Planning of production, moulds, erection sequence

e Schedule of precast concrete construction works

e Site preparations

e Constraints in precast components manufacturing

3) Managing precast concrete construction

e Control of erection activities

¢ Inspections

e Manpower arrangements

4) Case studies of successful management of precast concrete projects
5) Individual assignment / presentation

LECTURER

DR CUI WElI is the General Manager of International Engineering Department in Shimizu Corporation.
Over his 25 years career in construction industry, he had involved in the planning and management
of numerous large scale commercial and industrial projects in various countries such as Trellis
Tower, HDB Hub, Changi Airport Terminal 3, Fusion Polis, MBC, Westgate in Singapore, Pakbuwono
Condominium in Jakarta, Sharp Factory in Poland, Marina Apartment at Palm Jeremiah in Dubai,
and etc.

Dr Cui Wei received his PhD from Nanyang Technological University, Singapore in 1995. He is a
specialist in construction planning, especially pre-fabrication and industrialization. He Served as
a member of BCA Precast Advisory Committee and involved in the development of some Industry
Standard and handbook such as Structural Precast Handbook and Singapore Standard S560.

ASSESSMENT & AWARD

e Participants who achieve at least 75% attendance and complete the assignments will be awarded
a e-Certificate of Successful Completion (e-CSC).

e Achieving e-CSC is mandatory for each participant to enjoy the course fee subsidy.

REGISTRATION

To register, please log into our Online StoreFront (OSF) at https://eservices.bcaa.edu.sg/registration/#/
Login or scan QRcode and search for course code 77053

© 2020 Copyright of Building and Construction Authority. All rights reserved.

77053.270721.0001



