BCA ACADEMY

TRAINING OUTCOMES

The 4-day intermediate course aims to deepen technical collaborative contracting
capabilities for successful implementation of collaborative contracts in Singapore.
It will cover collaborative contractual provisions under PSSCOC and more in-depth
understanding of the principles of collaborative provisions under NEC4, as well as
critical success factors and risks involved in ensuring successful implementation
of collaborative contracting.

KEY TOPICS

Accelerating Transformation through Collaboration

e The Need for Collaboration to Accelerate Industry Transformation
e Overview of Current Contracting Practice in the Built Environment
e Business Case for Collaborative Contracting in Singapore

Principles of Collaborative Contracting

Collaborative Contractual Models and Frameworks

Mindset and Behavioural Shifts

Elements of Collaborative Contracting

Key Collaborative Provisions under PSSCOC Option Module E and NEC 4
Comparison with Early Contractor Involvement (ECI) and Design and Build (D&B)

Procurement Strategies to Support Collaborative Contracting
e Collaborative Risk Management

¢ Proactive Project Management

e Effective Governance through Dispute Avoidance/Resolution

e Managing Disputes in Collaborative Contracting

Successful Implementation of Collaborative Contracting
¢ International Good Practices of Collaborative Contracting
e (Critical Success Factors and Conditions for Collaboration
e Collaborative Contracting Case Studies

WHO SHOULD ATTEND

This intermediate level course is targeted at the procurement specialists who are
at the senior level in the fields of Quantity Surveyors / Project Managers /
Procurement Officers.

DETAILS . REGISTRATION

Date: 16 to 19 October 2023 ™ =1 To register, please
Time: 9.00am to 6.00pm log into our
Venue: BCA Braddell Campus Online StoreFront

Fee (incl of GST): S$2,000 (OSF) at https://
eservices.bcaa.

l_-"""l

CPD POINTS . edu.sg/registration/#/Login
Subject to award from PEB and or scan QRcode and search for
BOA-SIA . course code 81031

CLICK HERE FOR MORE DETAILS



