BCA ACADEMY

INTRODUCTION TO
COLLABORATIVE CONTRACTING

TRAINING OUTCOMES

The 1-day introductory course aims to build up basic and broad-based level of
capability in collaborative contracting. It will cover comparison across various
collaborative contracting models with traditional contracting models as well as
highlight key collaborative contracting principles and considerations for adoption
by different projects.

KEY TOPICS

Driving Collaboration in the Built Environment Sector
e The Need for Collaboration to Accelerate Industry Transformation
e QOverview of Current Contracting Practice in the Built Environment

Understanding Collaborative Contracting
e Collaborative Contractual Models and Frameworks
e Key Principles of Collaborative Contracting

Successful Adoption of Collaboration Contracting

e Application of Collaborative Contracting and Suitability of Projects
e Critical Success Factors and Pitfalls

e Collaborative Contracting Case Studies

TARGET AUDIENCE
This basic level course is targeted at the procurement professionals who are at
the entry or junior level in the fields of Quantity Surveyors / Project Managers
/ Procurement Officers.

DETAILS . REGISTRATION
Date: 11 August 2023 ] M Pe[g] To register, please
Time: 9.00am to 6.00pm ¥ log into our
Venue: BCA Braddell Campus Online StoreFront
Fee (incl of GsT): S$500 (OSF) at https://
eservices.bcaa.
CPD POINTS . edu.sg/registration/#/Login
Subject to award from PEB and or scan QRcode and search for
BOA-SIA . course code 81030

CLICK HERE FOR MORE DETAILS



