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Customers’ Biggest 
Focus Area

What we hear from our customers
VOC Survey across APAC to understand customers’ value perception

What Customers 
Fear Most

D
at

a 
V

is
ib

ili
ty

The Johnson Controls Difference



Click to edit text

Capability Journey

Va
lu

e

01
Reactive

02
Planned

03
Preventive

04
Predictive

05
Proactive

06
Prescriptive

• Asset maintenance 
after breakdown

• Fire fighting for 
information and 
resource

• Planned 
maintenance

• Planning of 
resources ahead 
of job

• Strategize 
maintenance 
activity

• Time based plans

• Systems for 
planning & control 
of work

• Condition based 
monitoring

• Failure mode & 
effect analysis 
systems

• Risk based 
approach

• Simulation 
software

• Life cycle cost 

• Failure databases

• “One maintenance “ 
process framework

• Shared responsibility

• Integration of plant 
control systems and 
information

• Company wide 
monitoring of KPI 
standards

30%

15%

5%

25%

Where will you be in 2025?Where are you today?

10%

15%

70%+

All our customers are eager to embark or have definitive plans to get to the journey of moving 
the maturity ladder
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Optimize Energy Efficiency
 Efficiency drops as equipment ages
 Energy fees form bulk of the 

building operation cost

Transform Fixed Maintenance 
Routines
 Slow to identify equipment faults
 Faulty equipment wastes more 

energy

ASK

A sample Case study …

Digital enablement needs

The Johnson Controls Difference02-June-2022
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Multiple Protocols

42 Buildings in Phase-1

478 Floors

74K + Points

3K + Meters

5.5M m2 GFA

11+ BMS Vendors

…in a portfolio landscape of diverse building operations and systems

The Johnson Controls Difference02-June-2022



Journey Kick-off : Value Discovery Workshop

Operational 
Efficiency

• Compare 
equipment 
performance 
deviations vis-à-
vis benchmarks

• Identify 
operational 
anomalies & curb 
wastages

Customer 
Satisfaction

Reporting

• Smart Toilets

• IAQ performance 
through Heat-
Maps.

• Enhanced 
Safety& Security

• Data mining and 
flexibility in 
reporting

• Compliance 
reporting: OSE 
Report

• Reporting 
customized to 
Persona

Productivity

• Single platform to 
view FDDs and & 
drive 
maintenance

• FDD prioritization 
based on the 
equipment 
operation

• Predictive 
maintenance 
capability

• Alarms Manager

Energy 
Optimization

• Real-time visibility 
into Chiller Plants’ 
energy 
consumption

• Provide single 
pane of glass to 
take informed 
decisions

• Energy 
benchmarking 
across locations & 
buildings

1 2 3 4 5

Strategic 
Priority

Value 
Creation

Outcome 
Driver
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Alignment with the BCA’s Smart FM implementation guide:
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 Reduce energy cost ; 
Identify operational 
anomalies & curb wastages

 Single pane of glass to take 
informed decisions

 Compliance reporting

 Improved internal FM staff 
productivity

 People ( Skill dev & Change management)       Processes (Tools; as is & to be) 

Digitalization
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Ref: BCA framework for Smart FM

Efficient FM Operation Delighted Occupants

 Better Indoor air quality 
parameters to ensure 
occupant  health & 
comfort

 Smart Toilets (High 
volume of user feedback)

 System uptime

 Predictive maintenance 
capability for efficient 
operations

 Comparative performance 
analysis

 Real-time visibility into CH 
Plant energy consumption

Enhanced Building Asset

Interoperability

Data Collection

 Digital Twin
 HVAC   Elevator  Video Surveillance  Smart Toilet  Car Park

Multi country  20M+ sq ft   120k+ points 11+ BMS,  3 protocols/APIs
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Key 
Architecting 
needs

13 different
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JCI OpenBlue fulfilling the technology as well as functional needs  
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STAGE 1

Configuration & Data Onboarding User Onboarding/ Support / 
Outcome delivery

Activation Deployment

Value 
Capture

& Renewal

Adoption & 
Transform / 

Support

Go
Live

STAGE 4
Initiation Analysis & 

Design Planning

HW 
installation & 
Production 
deployment

System 
config & 

Data 
onboarding

Use Case 
testing & 
validation

Deployment
sign-off

STAGE 2

Project Management & Governance

STAGE 3

JCI’s Differentiated “Customer Success Management” Framework

The Johnson Controls Difference02-June-2022
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Platform
Adoption

Data, Insight & 
Analytic 

Platform
Support 

Outcome realization,
Future Technology 
trends readiness

User Adoption & Digital Enablement – Track and drive

Adoption driving Savings

The Johnson Controls Difference02-June-2022
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Remote Inspection & 
Diagnostic through Fault 
Detection & Diagnostic

Onsite Preventive 
Support

Performance Assurance  
Energy & Asset

Customer

System Health Report and Near Real-time Performance dashboard

Alarm Monitoring and 
Management

FIM/ ECMs 
recommendations

Remote Advisory 
Services(Expert)

Comprehensive 
reporting

Digital 
Integrated 

Service 
Contract Prioritized Repair 

Service

Technology
(OpenBlue)

Remote/ Central SME 

Frontline
Technicians

Framework for Digitally Enabled Maintenance Contract - Set to disrupt traditional approach

The Johnson Controls Difference02-June-2022
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Outcome till date

Platform Consolidation ‘As-a-subscription’ model yielded substantial ‘Infrastructure cost & 
maintenance’ savings

Energy Savings Annual recurring energy savings out of HVAC fault cost

Maintenance savings Contract consolidation underway to realize savings potential. 

Compliance 
Advantages • Enables Green Mark 

Foundation for future

• Key differentiator for future land bids
• Ease of onboard facilities to the portfolio platform
• Lays the foundation for future smart estate implementation with 

digital twin  etc.

The Johnson Controls Difference02-June-2022



Asset ageing & KPI comparison

Normalizes multiple locations data sources for uniform assessment

Sample Screenshots

The Johnson Controls Difference02-June-2022



Track and reduce energy wastage through actions

Simplifies complex HVAC system interdependencies for ease of actions

Sample Screenshots

The Johnson Controls Difference02-June-2022



Quick Recap

5-Step SMART Process to Smart FM 
aiding the Building Owners and FM Managers in their smart FM journey. 

Smart FM Framework Step 1: Set the Business Goals Step 2: Map Out Smart FM Solutions as Enabler

Step 3: Adopt Suitable Implementation Model Step 4: Review Procurement Contract Step 5: Track Outcomes & Review for CI

The Johnson Controls Difference02-June-2022



The foundation is set for the next phase of transformation with further use cases & value creations
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This is how value 
keeps building…

Spaces and places are opening up

to new possibilities.


