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A bit of context….

Extracts from BCA updated Roadmap
(presented at the LEAD Summit, 30 Apr. 26)

Launched on 

03 Oct. 2025!

…for -56% gains?

30 Years of technological progress…



Look at the Works: the Obeya Room



The Human element



What went well in SG (and what needs improvements)



Building the foundations (in Singapore)…

With the 

support of



…And pivot to Hong Kong
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Measuring & tracking Lean deployment (SG)
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SG Projects LEAN targets 

(Aug’26)
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Workstream well established / maintained

Implementation commenced / works in progress

Not commenced / important focus point requiring improvements

Improving

Stable

Deteriorating



The mandate for Leaders



Thank you

And let’s Connect!
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