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WHO ARE WE? JATKE IN NUMBERS

JATKE

“Jatke is a Finnish, privately owned ¢roup operating in the construction sector, founded in 2009. We build and
renovate homes and workspaces that people feel inspired to be in and live in. We operate in the Helsinki
metropolitan area and in the Tampere and Turku regions.”

(~750 M SGD)

Net sales in 2025, EUR million DIPEBrat;Q profit in 2025, EUR million Completed residential homes in 2025
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Share of net sales in 2025

Renovation

17 %

B Residential

30 %

B Commercial

53 %

eNPS
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JATKE
JATKE STRATEGY 2026-2030: UNIFIED JATKE

UNIFIED JATKE

JATKE'S STRATEGY 2026-2030

J

\i

) i
i
i

@ Rovaniemi

A A A AT A A AT S AT RN K
FV VvV VT L A

(S,
THE BESTIN

| : ‘ . BELOVED
BUILDING PROFITABILITY BUILDER

Kuopio
[

L
]yvéskylé Joensuu
L]

WE ARE BUILDING BETTER LIVES.
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MY CURRENT FOCUS AREAS

1. Digital Jatke 3.0 programs: Site Al and Support Functions Al

2. Chairman of the Construction Digitalization Group, Confederation of
Finnish Construction Industries (RT)

3. Corporate member of the Aalto Building 2030 research project, “Digital
Information Flows on Construction Sites”

PAST NOTES:
Data-Driven Leader of the Year 2022 (Innolink)
Jatke 2.0: “Data Driven Management” —project 2021-2025

Doctoral student 2020-, machine learning-based forecasting in real estate §
construction (Aalto University)

Finnish Excel Championship Winner 2016 (Microsoft)
Started in construction industry in 2011

Analyst in a Nordic property fund 2008-2010
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MIKKO KUUSAKOSKI, CHIEF INFORMATION OFFICER, JATKE GROUP

mikko.kuusakoski@jatke:fi / www.jatke.fi

+358 50 396 9509 9 4
M.Sc. (Tech.) (Aalto University, Real Estate Economics), MRICS
PhD candidate, part-time (Aalto University, Computer Sciﬁnce)
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TECHNOLOGY

We build the most productive operating models and
systems in the industry.

We leverage insights generated from shared operating
practices and the tools that support them.

Artificial intelligence supports the refinement of data
into actionable intelligence.

Through data-driven decision-making, we build better
than ever.

We improve quality, anticipate risks, and increase
efficiency across all production.

We differentiate ourselves from competitors through &
our technological capability.
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STANDARDIZATION, optionality, development

JATKE

SITESTANDARDIZATION AS THE FOUNDATION OF SKILLS AND

KNOWLEDGE

Jatke's standard site
systems, practices and

partners

Optional site solutions

supported by Jatke

New development ideas
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Skill requirements for site

roles and starting sites

Situation-specific skill

needs of site roles

Project-driven development
of operations and skills

. .. Data automatically
Standardized training for

. included in data-driven
site roles by Jatke

Optional training for site

roles with Jatke's support

JATKE.FI
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Access control ~—
Remote orientation
Turnstiles

Procurement system

Operating system Project management
. o
Scheduling

Forecasts —*°

Invoice verification

Project bank

Signatures

Vacations and absences

Model review

5

HUOMIO! TURVALLINEN TYBYMPARISTS.
TYOMAALLA ON KAYTETTAVA:

Electrical connection
Network connections

TYOMAA-ALUE e
ASIATTOMILTA PAASY KIELLETTY. KAYTETTAVA

2

(=Y SUDIALASEIA
o0 e
HUOMIOLIVEIA/
VAREIA .
. TURVAKENKIA

HENKILOKDRTTIA/
KULKULLIPAA

Site visibility :

SUOJAKYPARAA. &

LOUKKAANTUMISRISKI.

JATKE
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JATKE
DATA FLOWS FROM SITES TO BUSINESS UNITS... AND MORE

WE RECEIVE WE AVOID

* Real data directly from our operations  Double input of the same data for reporting

« Common understanding from site to CEO * Creating Excels and Powerpoints from scratch every
e The best employee experience month (Dr CDpin‘lg old data and rEDDrtiI‘Ig that)

* Unnecessary metrics and other waste of effort

o
oo ‘e
0@ °.
. ® . . . Annual
Standardized tools Site View Management View Monthly snapshot Company report
() Report
® O
o°0
® o
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*Pro3:n Vaihe = TySmaavaihe ja Pro 3 Tila = Totsutus projekti
Ulkoasu paivitetty 11.6.2025. Viimeisin paivitys: 18.6.2026 08 Procurement

Lisd- ja muutostydt Hankintatehtavat
| Tilatut 27.262 € 3 kpl | Avoin 17 kpl 24%
| Avoimet 0€ 0 kpl | myshassa 2 kpl 3%
| Titattu 53 kpl 74 %
Ry s | Hlfklsnr?:n tilattujen sidstd-%

32.8

Rullaava 3 kk Maksuaika
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Tavoite > 70 %

72.4 %
Rullaava 12 kk

Tavoite <= 10 kg / m3

5.93
Ominaisjatemaara

724 %
Projektin alusta

172.7
Paino (tonnia)

29,110
Tydmaan tilavuus

" *Paivittyy 12. pdiva
W

June 2025

18.6.2026

July 2025

Materiaalihyotykayttoaste ja Rakennusjatteen maara

@ Paino (tonnia) Materiaalinyotykdytibaste rullaava 12 ki

100 %
40.7 411
16.0 - 15.1 243 183 50%
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@

67 %

Valmiusaste-%

TR&MVR

June 2026

98.6
TR/MVR

97.9
Projektin alusta

Putoamissuojat

June 2026

100.0
Putoamissuojat

98.8
Projektin alusta

Tapaturmatilastot

0

Tapaturmat projektin alusta

0.0
Rullaava 12 kk. LTIF

0.0
LTIF projektin alusta

JATKE

Financial

Naytd kate- Ja kustannuspito

Turvallisuus

Tekoélyn luoma yhteenveto turvallisuuden avoimista havainnoista:

Alueen siivouksessa on tarkeéda kdyttdd asianmukaisia suojavarusteita, varmistaa hyva
ilmanvaihto, kasitelld kemikaaleja huolellisesti, pitdd tydskentelyalue jdrjestyksessé ja
varmistaa, etta kaikki jatteet havitetddn asianmukaisesti.
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TR/MVR Mittausten
teko viikkotasolla
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Quality

Tekodlyn luoma yhteenveto avoimista laatutehtévista: CONCRID

Laatutatarkastukset
255 110
Tehdyt Suunnitellut

Tarkeimmat laatuhuomiot ovat hulevesiputken vaihtotarve, salaojakaivon
teleskoopin korjaus, viivytysputkien tarkastuskaivojen puuttuminen ja

alapohjatayton viemariputkien luengg[h?%q%llisuus.

Laatutehtavat
387 277
Avoimet Hywvaksytyt
664
Yhteens3

@ Hyviksytty OAvoimet

o
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BUILDING THE INDUSTRY'S BEST EMPLOYEE EXPERIENCE

JATKE

JATKE'’S STANDARD SYSTEMS SUPPORT EVERYTHING ELSE

PROJECT-SPECIFIC SPECIAL NEEDS

Special projects and piloting of new solutions

ROLE-BASED SYSTEMS

The information and tools each role needs, ready to use
immediately

STANDARD SYSTEMS

The best employee experience for every latke
professional
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We are a company
that's a ¢reat place to
work.

JATKE.FI
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TAKT SITES
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JATKE
SITEOF THE YEAR 2025

The Signe site, a major office and retail
property (23 786 sqgm gross) development
under construction at Mannerheimintie 14 in
the centre of Helsinki, has been named as
the winner of Finland’'s Construction Site of
the Year 2025. The project, developed by
Sponda, was built by main contractor Jatke
Toimitilat Oy. (Construction Magazine award)

Kuva: Sponda Oy

https://signehelsinki.fi/en/release/spondas- § st |
signe-development-wins-finlands- =] stiil]]
construction-site-of-the-year-2025-award/ - ’

Additionally: one retail and three housing
projects using takt schedule currently

12 18.6.2026 HELSINKI | TAMPERE | TURKU JATKE.FI
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DIGITAL CONSTRUCTION SITE IN SIGNE

Quantities and Materials

VEKTORIO

1

Enriched
Models

@ simplebim®

=k b ~
Ny,
S
i .

SketchUp

Tuotetieto>

hallintapalvelu l '
\_ J
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Power BI

Quantities by
Takt Areas ] Schedule
Data
.es Takt Schedule
Quantities . o
for logistics
Access
Product Control Data
Data
NPL logistiikka- ja
tyomaapalvelut _) k
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Sltuatlonal Awareness
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JATKE

ENRICHING LOCATIONDATA @ Ui,
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(®) simplebim’ - ® x
Dataflow Steps | 3D Modeling
x & } ®, Bimsheet:
o 2 Bimsheet: Export
e 1= / @
) = ®, Export Data Table
Add Add Add or Modify Merge Include / Add Resolve
Step Section Group Model Exclude ¥ Properties * Locations *

General Group Objects Clean, Normalize and Enrich Export -~
Dataflow X |Objects X ® Select | Topmost Assembly or Single Object H
A e © =X » | Please enter fitter X @ @ = [NotDeaded vet[3154] Included [Empty]

1 4 Siivoamall » = P Window 61 ~
11 » Exclude Duplicate Objects @ =| 4 ObiectGroups
12 » Generate Yleispintz-ala-group w® = & @ SEnEAEGrou
o il il 4 B simplebim
13 » Delete Yleispintz-alaobjektit ™»® = © tupt Cbi /8
2 4 Generoi markatilothin seinalaatoitukset a» = 4 [ Tilat tyypeittain 104/ 105
21 » Add or Modify Group Markatilat ® = © Areas <empty>
22 b Derive Surface Objects (Markatitaseinalastoit . cm = | ROOMS N oai6s|
b IFC G
23 » Luo runko ja |zatoitukset apu-group » = E ol
- . . I 4 Object Classification Systems
3 4 Kytkeikkunat, ovet ja varusteet huonetilothin = <& = b € Uniformat 108
3.1 » Add Location Using Nearby Space (Laittest tl.. <@ = =
4 4 Varitarakenteet ja ovet paloluokan mukaan @ = | Objects | Containment
41 » Generate Groups by Text Property (FireRati.. & = Properties: Rooms (105) 0o x
. ; : Excluded [8]
42 > SetAppearance Harmaa »® = l’*’ x| [propert @j O % o @ =
43 » SetAppearance Red: EI60 @@=
44 » Set Appearance Orange: EI30 ® =
5 4 Laskemaarat, lisaa korot ja luo Jatkeenomat.. & = 5 -
51  » Add Basic Quantities ™ = >l'g -
The current filter filters out all properties and : Space: QDOTUS .
52  » Add Elevation Information to Objects »® = property values | Ctrl / Ctrl+Shift r more information. P to Pop Out
53  » Calculate Jatk ntity for wi ™ = e '
culate Jatke extra quantity for windows Properties with values
54 » Add Jatke extra property 00_Laskentatilanne (® = Properties that are validated
Clearfilter and show all X
Licensed for pre release (beta/release candidate) testing 0% © News (15) [CJHome Workspace



http://www.jatke.fi/

ENRICHED MODEL INTO TAKT.ING (TAKT SCHEDULE TOOL)

17

18.6.2026

Takt area

Work package
task

Work package
uEICHE]

HELSINKI | TAMPERE | TURKU

Mame: RAK_MT4_JATKE

Description:  M14 Signe rakennemalli

Element Custom Value Mapping
Propertyset Name

Height: _JATKE
Width: _JATKE
Length: _JATKE
Volume: _JATKE
Floor Area: _JATKE
Side Area: _JATKE
Perimeter _JATKE
Surface: _JATKE

Lateral Surface: _JATKE
Weight: _JATKE

Taktarea Mapping

Taktarea Map: _JATKE

Froperty Name
05_#Korkeus
05_#Leveys
05_#Piuus
05_#Tilavuus
05_#Paksuus
05_#Pinta-ala sivut
O5_#Piiri
05_#Pinta-ala netto
05_#Pinta-ala netto sivut
05_#Paino

04_#Tahtialue

JATKE

JATKE.FI
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JATKE
WORK PACKAGE INFORMATION (IN TAKT.ING)

it . 2D/3D  TOKEN MACRO JATKE: Signe 5|sa\ralhe plan v » 5 o ~
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Planned Quantity data from
resources enriched model
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DAILY MANAGEMENT

Daily management meeting two times per week.

Status of workpackages

@ Ready to start

p- Started

Blocked (an issue

.

preventing completion)

7.09 ol 56 @

< back JATKE: Signe sisdvaihe

{ We2008.-Th21.08. »

Sisavaihe kuivat 6.krs >

PMA4E (7Y

? M A3 'gaT;oitusjahionm @

? M A2 GS_?;lien nauhoitus ja silotus@

D V Viliseindn ummistus
6T5

Viliseinien kaapelointi ja rasiointi
f 6T6 v

H V7 Vesi- ja viemériasennukset seini @
6T6

J
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JATKE

JATKE.FI


http://www.jatke.fi/

JATKE
RESOURCE LOAD GRAPH

'mj =) 2D0/3D  TOKEN  MACRO % & A JATKE'L?\J'{E\':SE?WE“M ‘ TAKT.plan v ‘ ‘ / H « ‘ / 30% () .v
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JATKE
RESOURCES POWER Bl REPORT (TURNSTILE DATA)

JATKE wissigne (tysn.coos) 28202583816 2282025 09,30 A | oreiues
Frojektin vaihe: Wiz = s B

Henkilot tyomaalla

®Henkildt tydmaalla @ Suunnitellut henkildt (takting)

50
Ja I I
0 I I
2025132 202

[m
(=]

(=
1=

=]

2025/29 202530 2025731 2025/34
Toteutuneet henkildt tydmaalla Taktingin suunnitellut henkildmaarat
Hierarkia 1 Henkilgt Loppupdivd | Tavoiteailataulu | Suunniteltu Aliurakpit | Muut Omat

tyomaalla vahvuus. sijat tyontekijat
= Koy Mannerheimintie 14 i 674 Vilizzindn runko ja tySpuoli 1182025 1252025 12.08.2025 4 Inlook Oy Toteutunut
= Jatke Toimitilat Oy n T2 Vilizzingn runko ja tydpuoli 11.8.2025 12.5.2025 12.08.2025 4 Inkook Oy Toteutunut
T Nurminen Works Oy 5 672 Vilisgingn ummistus 11.32025 12,8.2025 12.08.2025 2 Inkok Oy Toteutunut
= TPE Turun Pelti ja Eristys Oy 6 675 Valissinotsat 1132025 1252025 12.08.2025 2 Inlook Oy Toteuwtunut
T 8 773 Vilissin3otsat 1182025 1282025 12.08.2025 2 Inkook Oy Toteutunut

Loni Palvelut Oy
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JATKE
LOGISTICS SYSTEM (NPL)

Vho 26 ma 23.6. i 24.6. ke 25.6. to 26.6. pe 276,
Koko
paiva

07.00

Logistics are manadged through .
the NPL logistics system.
The takt schedule is
transferred from TAKT.ing to
the logistics system via an
interface.

12.00

12.30

We utilise suppliers’
warehouses whenever possible ..
and minimise the use of our
own intermediate storage

15.30

16.00
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RULES FOR TAKT PRODUCTION

JATKE

All contractors commit to the shared takt rules in their contract.

General
Terminology
Production principles
Benefits
Systems

Meeting practices

Meeting Purpose and
Goals

23 18.6.2026 HELSINKI | TAMPERE | TURKU

Rules for takt
I

production
[—

Responsibilities
Material
Approvals
Progress tracking
Quality control
Logistics

Payment process
Payment terms that
support production

JATKE.FI
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Site staff work in the same big
room

Installers and workers are
welcome

Designers join the big room as
needed

The big room significantly
improves communication
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JATKE
SCHEDULE INFORMATION FLOW

Up-to-date takt schedule available
to everyone in the TAKT.ing system

Schedule data visualised in
multiple formats

Floor-specific site screens showing
the current and upcoming takt work
packages and planned resources
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TAKT ANALYTICS

The site schedule is transparent in takt

JATKE

JATKE.FI
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JATKE
TAKT ANALYTICS EXAMPLES, THREE DIFFERENT PROJECTS
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JATKE
TAKT ANALYTICS
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JATKE
TAKT IN SIGNE
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JATKE
REWARDING TARGET ACHIEVEMENT

We rewarded the entire
site team with hot dogs for™
achieving the schedule |
milestone.

Milestone 4: The roof is
watertight, rainwater
drains installed, and the
building envelope closed
by 27 February 2026.

The project manager was also
awarded as the employee of the year
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THE BEST
IN BUILDING.
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