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Review of 2025
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Review of 2025

Civil Engineering
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Review of 2025 Total Industry Demand: $50.5b

Major Projects

e Public Housing e Combined Cycle Gas Turbine

* Eastern Integrated Health (CCGT) Power Plant

Campus * Changi Airport Terminal 5

* Alexandra Integrated Hospital Foundation & Tunnelling Works

Redevelopment * M&E Works for TEL, CRL Phase

« Woodlands Checkpoint 1 & CRL-Punggol Extension

Extension Phase 1 * Cycling Path Networks

* Toa Payoh Integrated e Tuas Terminal Infrastructure
Development works

 Wafer Fabrication Plant  Power Cabling Projects

* Data Centres
Image credits: CNA, ICA, SGTrainsBlog, Changi Airport, The Straits Times, Freepik
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Singapore business confidence for Prime non-landed value jumps 54.5% YoY
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2026 Construction Demand
Forecast S47b - S53b
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Construction demand excludes reclamation projects
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2026 Construction Demand
Public Residential: $6.2b - $6.8b

Total public residential construction demand is projected to stay firm...
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2026 Construction Demand
Private Residential: $5.0b - $5.5b

Private residential construction demand is anticipated to moderate...
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2026 Construction Demand
Private Residential: $5.0b - $5.5b

Likely Major Projects

e Chuan Grove Residences
* Telok Blangah Residences
* Pinery Residences at Tampines

* Other residential developments at Chencharu Close, Bayshore Road, Dunearn
Road and River Valley Road
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2026 Construction Demand
Commercial: $6.1b - $S6.7b

Commercial construction demand is projected to strengthen...
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2026 Construction Demand
Commercial: $6.1b - $S6.7b

Likely Major Projects

 Marina Bay Sands Integrated Resort Expansion
* Tanglin Shopping Centre Redevelopment

* HarbourFront Centre Redevelopment

Image credits: CAN, Mapletree
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2026 Construction Demand
Industrial: $4.6b - $5.4b

Industrial building construction demand is anticipated to remain comparable with
levels in 2020-24...
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2026 Construction Demand
Industrial: $4.6b - $5.4b

Likely Major Projects

* Biomedical & Pharmaceutical Plants at Tuas
* High-Tech Warehouse & Distribution Centre at Sungei Kadut
e Data Centre at Changi

e DTSS Phase 2 Tuas Water Reclamation Plant New Contracts

Image credits: EDB, Data Centre Magazine
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2026 Construction Demand
Institutional & Others: $13.5b - $15.3b

Institutional building construction demand is projected to stay strong...
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2026 Construction Demand
Institutional & Others: $13.5b - $15.3b

Likely Major Projects
 T5 Development
* Tengah General & Community Hospital
* Health & Wellness Development at Marina South Drive
* Home Team Tactical Centre Phase 3A

e New Recreational Facilities at RWS
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2026 Construction Demand
Civil Engineering: $11.6b - $13.4b

Civil engineering construction demand is projected to strengthen...
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2026 Construction Demand
Civil Engineering: $11.6b - $13.4b

Likely Major Projects

MRT Contracts for DTL2e and TELe

T5 Infrastructure Works

New Berths & Stacking Yards for Tuas Terminal

Major Roads, Viaducts & Cycling Path Networks

Image credits: LTA, Mothership, Changi Airport
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2026 Construction Demand

Public Residential Private Residential

\ $6.2b-$6.8b § $5.0b-$5.5b §
Industrial Institutional & Others

| $4.6b-$5.4b § | $13.5b-$153b
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Commercial

$6.1b-$6.7b |

Civil Engineering

| $11.6b-$13.4b ¢
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2026 Construction Demand

Public Residential

. : : $6.2b - 56.8b
Civil Engineering

$11.6b - 513.4b

Private Residential

$5.0b - $5.5b
Total Demand : Commercial
S47b - S53b $6.1b - $6.7b
Institutional Industrial
& Others $4.6b - 55.4b

$13.5b - 515.3b
’»BCA
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Outlook for 2027-2030

Major Pipeline Projects

I»BCA

New Packages for T5 Development
Cross Island MRT Line Phase 3
Renewal of MRT Signalling System
NUH Redevelopment

Integrated Waste Management Facility
Phase 2

New SUSS City Campus at Ophir Road

$39b-S46b

BTO Construction

Changi Water Reclamation Plant Phase 3
Expansion

Woodlands Checkpoint Redevelopment (New
Phases)

Greater Sentosa Master Plan Infrastructure Works
Junior Colleges’ Redevelopment

Commercial Redevelopments at Shenton Way
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Construction Output

Total nominal construction output in 2026 to improve to between 543 billion and 546 billion, about 7% growth y-o-y...

Billion Dollars
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Construction Materials
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Ready-Mixed Concrete
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*Net imports plus local production (without factoring in stock level)
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BCA’s Building Works Tender Price Index

Tender prices are likely to remain steady...
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Conclusion

Construction demand expanded from $44.6 billion in 2024 to $50.5 billion in 2025.

Total construction demand in 2026 is anticipated to remain comparable with that of 2025,
at between $47 billion and $53 billion.

Over the medium-term, a consistent stream of infrastructure projects, stable public
housing construction, extensive institutional building developments and active urban
revitalisation efforts are positioned to assure a steady development in the construction
sector.

Firms must prioritise collaborative contracting practices that strengthen value chain
partnerships, enable effective management of complex projects and enhance the jobs for
workers in the industry.
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