VM ILLIPEDE

Streamlining
Operations with
Digitisation.
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About Millipede

Our Capabilities
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| Track Attendance &
e Manpower
Apply for Permits

Mobile
Application

Log & Manage Defects

Digital Visitor Log
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Dashboards

Web Portal

Progress Chart
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SCHEDULE A DELIVERY

Track Progress

Dynamic
Generation of
Documents
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Piling PPVC Manufacturing
-7 B %

Accurate Data Capture . .

Delivery Related Window M&E Works
across all trades
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RC Works Waterproofing Plumbing & Sanitary
AND

Aluminium Works MORE...
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Choosing a Digitisation Product

Key Considerations



Choosing a
Digitisation Product

Motivation for Digitisation

VNILLIPEDE

©)

Want to fulfill IDD / Contractural requirement?

02

Want to be ahead of the game?

03

Want to gain better insights through data to
drive productivity and efficiency?



Choosing a
Digitisation Product

Size of Organisation

VNILLIPEDE

® 01

Am | looking for an enterprise plan?

o 02

How am | going to digitise?

e 03

Do | have an availability of a core
team to kickstart the initiative?

&b
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Digitisation Product -
e 01

Am | going to digitise all internal processes?

Current Internal Processes ¢ 02
Are there any redundant manual processes that

can be streamlined with the use of technology?

e 03

What do | want to digitise? Checklists?
Recording of Jobs? Reports?
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Choosing a
Digitisation Product

More than just Digitisation
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® 01

With the data collected, what do | want to see?

o 02

How does digitisation help improve my current
internal process?

e 03

Is it cost-effectice in the long run?




Choosing a @
Digitisation Product

¢ 01

Understanding of where your data is stored,
streamed and owned.

! 02

Are there any backup servers if the digital

solution is cloud-based and data centres
are down?

VNILLIPEDE
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Pitfalls & Best Practices

Scenario-Based Comparisons
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The "Safety Net" Trap

Dual Manual/Digital Processes

App Fatigue

Platform Fragmentation

Pitfalls

Data Inaccuracy
Verification Gaps

Reactive Implementation
Increased Cost

Lack of Traceability
Information Finding Hurdles
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How Millipede Connects
to SGBuildex



Concrete Test
Cube Lab

Main Con [[0Z2)

LER) Millipede BCA

#7 ™\ Concrete Test Cube

a Collection to Test Lab
Cube Man logs every cube sample
being sent to lab. This creates the

common identifier linking our job
workflows & lab’s collection data.

Millipede & SGBuildex

Millipede receives

/ \ Results received in
results via DexConnect @ BCA's Pitstop

APl integration set up for data
to be pushed & automatically
received via BCA.

Lab Conducts Test

Results sent in PDF format
via email to Main Con.

Sample Collection
via Millipede’s platform
E.g. Piling, RC Works

/ g\ Concrete Cube Test

VNILLIPEDE

v

Main Con decides what
information to send via
Millipede’s platform

Conditional validations will be set up.

Main Con only reviews failed data,
deciding which info gets sent to BCA.
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Thank you! Connect With Us.

@ wwwmillipede.sg

In Millipede SG

@ @millipede.sg

o)) @millipedesg



